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Sustainability management is the management goal of Yulon Finance Corporation (hereinafter referred to as
} YF CN) alsothdimportant mission of all stakeholders. We incorporate all dimensions of the agenda related to
gove rnance, society, and the environment concerned by stakeholders into the corporate management guidelines

and operational activities. In response to such agenda of stakeholder concerns, we develop the relevant policies and
corporate sustainability objectives  for execution, examination and improvement accordingly, thereby completing

the strategic blueprint of YFCNs sustainability devel opme

Report Publishing

YFC published its first 2014 Corporate Social Responsibility Report in 2015. The most recent version was published

in September 2021. Based on-Stulse ali Qarbd cer &teev eG mwperrema n dRe a3l .|
Financial Supervisory Commission, th e report was renamed to Corporate Sustainability Reports in 2020. The

Company is scheduled to publish the Corporate Sustainability Reports each year and all reports from prior years

have been disclosed on the YFC company website

Scope of Report

The Report content includes YFCNs promoti onal activities
environment in 2021 (January 1, 2021, to December 31, 2021). To clearly depict the profile and context of the
management strategy and execution performance of corporate sustainability, some information includes the

information and performance before January 1, 2021, and after December 31, 2021.

The Report mainly discloses the scope of Yulon Finance Corporation. However, due to the association of synergy of
YFCin the operation of all business divisions, the content of some topics will also include the execution outcome of

group - affiliated enterprises and subsidiaries, which will be indicated in this Report.

The financial data disclosed in this report adopt the  published information with attestation by CPA. The description
of all data shall be described in numerical values of general prices or compilation of statistics. Any special condition

will be explained in the report.

Report Writing Principles

This report complies with the GRI Standards promulgated by the Global Reporting Initiative (GRI) in 2016 and the
version of specific topics updated each year as the writing framework, the consumer finance industry standards
released by the Sustainability Accounting S  tandards Board ( SASB), and the relevant Task Force on Climate -related
Financial Disclosures (TCFD) from the Financial Stability Board, corresponding to the Sustainable Development Goals
(SDGs) of the United Nations as the standards of compliance for writi  ng the report and the disclosure of relevant

information.

Report Auditing

To assure the reliability of the information published in this report, the Company commissions the British Standards

Institution (BSI) Taiwan Branch to conduct auditing. Alldata  and information published in this Report were audited
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by BSI for inclusivity, materiality, responsiveness, and impact according to AA1000 AS v3 and GRI standards. After
auditing, the report is validated with ceandthe midérage t o |t h
guarantee in AA1000 AS v3 Type 1. In particular, please refer to the last page of this report for the Independent

Assurance Opinion Statement presented by BSI.

Contact Information

The complete content of this report will be available in an electronic file for reading and download from the YFC

company website ( http://mww.tac.com.tw/ ). Please contact us for any opinion and feedback on this report.

Address : 15 F, No. 2, Sec. 2, Dunhua S. Rd., Da'a Dist., Taipei City, Taiwan (R.O.C.)

Email : cs.lin@tac.com.tw



http://www.tac.com.tw/
cs.lin@tac.com.tw
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Chairman Li-Lien Yen Chen Presiden t Kuo -Hsing Hsu

Words from Management GRI 102-14

Yulon Finance Corporation celebrated its 30 t anniversary of achievement in robust company operation
and complimented the most substantial 2021 management performance over the last 30 years, generating

an annual operating revenue of NTD31.962 billion and hittin g a record high earnings per share (EPS) of
NTD12.96. Not only do we generate and share value and profits with shareholders and employees, but we
also bear the mission of co -prosperity with society on the path to corporate sustainability management.

We imp lement corporate social responsibility through co  -existence and co - prosperity with society, thereby

accomplishing the mission of corporate sustainability development.

In 2021, Taiwan society faced the rigid test of level 3 epidemic alert from COVID  -19. Upholding the

phil osophy of building bettertpeopl e, car and |ifeN, Y
related corporate sources to jointly devote the pandem
Taipei City Anti-Pandemi ¢ Hope Ritsopjineigak operatioss, supporting vehicle and transport

service resources and providing pandemic prevention suppliers used for vehicle cleaning station. Moreover,

the Group supports New Taipei City through the co - protection of green medical passage, e stablishing the

pandemic prevention transport network and establishing the social care network through the professional

services of Yulon Group. Additionally, during the severe pandemic period, Yulon Group not only

implemented the office pandemic -preventio n policy inside the enterprises and activate working from

home but also apply for vaccination insurance for all employees, which premiums are fully paid by the

Company as an appreciation and solitude for the hardship endured by the employees during the pan demic

prevention period, providing employees with secured protection and implementation of corporate and

work responsibilities.

YFC helps all stakeholders understand the concepts and conducts of YFC in sustainability management
through different communica tion channels. In 2021, the Company complied with the strategic guidelines
of social co -prosperity, environmental -friendly and sustainability governance to implement the activities.
With regards to sustainability management, the Company is highly recognize d by winning the

th

Sustainability Resilience Award presented by BSI and the 16 Golden Torch Award in the category

} Out st anding and Potential Enterprise of the Year N and
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the Outstanding Enterprise Manager Associa tion (OEMA). In midst of the various political, trade -
confrontation, contagious disease, and climate change impacts worldwide, in spite of the possible impact

on the corporate operation, YFC continues to vabnoee t he
social and environmental issues, in addition to upholding to the company development in strategies of

sustainability management to improve company operation and boost the operational resilience, and

thereby ensure the management performance and sust  ainable development.

Boosting Human Resources Cultivation and Digital Operational

Resilience

YFC believes in personnel training and establishing peer passion and mission towards the company, which

are important factors in robust growth. Hence, the Company not only established a complete peer

occupational training map, but also extended the seniorm  anager incubation plan in 2021. The preparation

of a candidate management mechanism can i mprove the se
Company also arranges for multiple training activities through project plans to instruct new technology

and kno wledge, hereby upgrade personnel capacity and development, as well as prepare the talents in key

positions at all levels. Moreover, with regard to salary remuneration, the changes in the overall external

environment and the market trends are taken into acc ount to provide more benefits and market
competitiveness for employees. Starting from 2022, the Company also underwent a structural employee

remuneration adjustment polity, and the monthly salary of employees on average is up by 20% as

incentives for emplo yees to grow positively with the Company.

Under the impact of recurrent pandemic situations, the service model and channels provided by enterprises

to customers have resulted in a diverse fusion of patterns. YFC  adopts data convergence, data application

and analysis, and a digital decision -making system through automation, data, and smart digital
optimization strategies to boost the CompanyNs digital
providing services that meet more consumer demand. The Co mpany undergoes concurrent digital
transformation engineering to drive the reforms with data, take challenges in current conditions, consider

new technology applications, human resource capital, and direction of procedure improvement through Al

data monito ring and risk warning, to extend the value of enterprises and build a foundation of sustainability

management on the basis of corporate legacy.

In-Depth and Improved Corporate Governance

Corporate governance and information transparency are the key eleme nts for enterprises to maintain the

rights and interests of stakeholders and corporate sustainable development. YFC is recognized as the top

5% of the Eighth Corporate Governance Evaluation Ranking through excellent corporate governance and

management perf ormance. YFC sets up corporate governance supervisors to implement corporate

governance related actions and thereby establish and improve effective corporate governance related

systems. Additional to assisting the Board of Directors in supervision and mana gement functions, YFC has

set up the tSustainability Management CommitteeN and 1|

the regulatory requirement in 2020, where the independent director serves as the convenor. With the
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professional opinions given by the Com mittee members, the company is able to improve the operational
risk control and reduce the impact of the corporate operation on the environment, thereby promoting the
development of a sustainable environment. In 2021, the committees have called quarterly m eetings to

review strategies, project goals, and promotion progress.

The Board of Directors is the core organization of the Company in terms of operational supervision and

decision -making. The regular evaluation of the Board of Directors' performance may review and improve

the annual operation and boost the operational performance of the Board of Directors. According to the

} Board of Directors Performance Evaluati on Gualuatienlofi nes, N
the Board of Directors in 2021 an d commissioned the Taiwan Institute of Ethical Business to execute the

external evaluation of the Board of Directors. In 2021, the Company also conducted the internal

performance evaluation of the four functional committees for the first time. The evaluati on results reveal

that the overall operations of all committees were excellent and the issues of constructs to be strengthened

will be improved and optimized to boost the overall operating performance and improve the

responsibilities of corporate governanc e.

Green Energy Investment and Environmental Sustainability

The infringement brought by global extreme climates frequently occurred in 2021, resulting in disasters
and losses on a large scale. The global extreme climate -related issues become normalized, which reminds
all enterprises more clearly to take valid steps and stride towards an environmental -friendly sustainable

development and the control guidelines for a sustainable environment become more urgent.

YFC operates the green energy industry through its subsidiary - YESEnergy Service Co., LTD. to integrate

thet wo + power N companies in photoelectric and electrigc \
plants and operation business as well as the complete smart charging services for electric vehicles,

accumulating over 2,600 charging stations deployed, makin g the company the largest service provider of

electric vehicle charging and operation in Taiwan. The Company builds a complete vertical service from

power generation to power charging services with constant boosting of charging station deployment in

Taiwan, providing diverse green -power charging solutions and establishing green ecology.

Establishing Transport Network Services  for Rural Areas

Yulon Group has integrated the group resources with the concept of services in local transport mobility

since 2018 by forming a strategic alliance with relevant organizations (including ( Ourcitylove social
enterprise co., Ltd , Hantek, and CPC) to launch the 3 -year service project collaboration with the Association

of South -UnkHealh Care Promotion for Taitung County . The project offers subscribed service resources for

transport in a rural area, unfold the innovative rural medical transport services, and sings the circular
economy concept of ‘tdonating services without donating
of rural transport medical services vehicles. The Company commissions the professional appraisal unit to

calculate the social return on investment (SROI) for two years and it was calculated that every NT1 of

investment can generate a social value of NT15.7 9. Yulon Group collaborates with YFC and group affiliates
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to extend the medical escort vehicle program in 2022, making adjustments on a 1.0 basis and continuing
to create maximum service benefits. The Company intends to expand a dense network through cross -
domain and diverse applications for developing the new vision in the transport -driven regional

revitalization and thereby building a truly sustainable product and service model for rural areas.

The book, Atomic Habits, shares with us that the most e
the i d e nt YFC yakeN pride in becoming the practitioner of sustainability management through co -

prosperity with society. The Company commits itself with resources and efforts in corporate governance,

social care and environmental sustainability through every seemingly micro action, in order to cultivate

every step on the path to sustainability and join other enterprises in efforts to achieve sustainable goals.
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United Nations Sustainable Development Goals

The United Nations passed the Sustainable Development Goals (SDGs) in 2015 with an aim to improve

the worldwide poverty -wealth gap, gender equality, sustainable development, environmental

-goals and indicators of SDGs to

protection, and many issues. YFC follows the 17 core goals, the sub

guide the company towards the roadmap to sustainable development.

YFC
SDGs Sustainability
Targets Subgoals Corresponding Page No.
United Nations Development Goals Category
Topic of Report
1 x\mm'
M Nﬂ' 1.4 Ensure the rights and access right of |Social Involvement
SDG 1No poverty: poverty and disadvantaged groups I Medical Escort P.106 Social
End poverty in all forms everywhere. to resources and service equality. Vehicle Program
2 s
(40
w
SDG 2 Zero Hunger: ) L
2.1 Poverty and disadvantaged groups Social involvement
End hunger, achieve food security and . ) .
access to safe, nutritious and I Charity P.109 Social
improved nutriton and promote
adequate food. Involvement
sustainable agriculture.
gm«mﬂ:nu Ampact and
—4/\/\9 Actions Against
SDG 3Good Health and Well -Being: Covid-19
. i Aealthy and
Ensure healthy lives and promote well 3.2 Reduce mortality in newborns and
. friendly work
being for all at all ages. children. P 26
environment
3.3 Himinate contagious diseases. P.92
Asocial involvement Social
3.8 Implement medical healthcare. P.28
I- Anti - Pandemic
3.a Strengthen the implementation and P.54
Hope Project
practice of tobacco control.
AExternal Advocacy
Involvement |
smoking ban
advocacy
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YFC
SDGs Sustainability
Targets Subgoals Corresponding Page No.
United Nations Development Goals Category
Topic of Report
tenon 4.4 Strengthen the technology and
I!ﬂl vocational skills of working labor.
SDG 4 Quality Education: 4.5 Himinate sex inequality and ensure
Ensure inclusive and equitable quality the channel and occupational
education and promote lifelong training of disadvantaged groups in  |Personnel training  |P. 99 Social
learning opportunities for all. accepting educational training.
4.7 Ensure the learning of necessary
knowledge and skills to promote
sustainable development.
iy 5.1 Himinate all forms of discrimination
@l against women.
SDG 5Gender Equality: 5.5 Ensure women with equal
: Aduman resource
; ; opportunities to participate in P.75
Achieve gender equality and empower Aduman right Social
all women and girls decision -making leadership at all P.78
’ policy
levels.
5.c Promote sex equality and improve
the capacity of all women.
et
E 6.4 Increase water use efficiency and
SDG 6 Clean Water and Sanitation: ) 1SO14001 :
ensure sustainable freshwater - P.118 Environment
Ensure availability and sustainable ) certificate
supply and recycling.
management of water and sanitation
for all.
7.1 Ensure affordable, reliable and
modern energy services.
SDG 7 Affordable and Clean Energy: 7.2 Boost global renewable energy Asustainability o f
Ensure access to affordable, reliable, sharing. Operation
sustainable, and modern energy for 7.3 Boost global energy efficiency. Environment P.118
all. 7.a Enhance the channel for acquiring Aow Carbon P.120 Environment
clean energy, promote energy Emission Conduct |P.125
infrastructure and investment in [Green energy
clean energy technology. investment
7.b Provide modern and sustainable
energy service infrastructure.
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YFC
SDGs Sustainability
Targets Subgoals Corresponding Page No.
United Nations Development Goals Category
Topic of Report
DEGENT WORK AND .
FCONOMIC GROWTH 8.2 Enhance the economy capacity of
ﬁi high added -value and labor Governance
_ _ ACompany history
SDG 8Decent Work and Economic intense industry N
Asustainability
Growth: 8.3 Encourage micro and SME growth,
' ) _ N strategies and
Promote sustained, inclusive and including the channel for acquiring . Social
_ ) _ operations
sustainable economic growth, full and financial services. ) P.15
ACorporate credit
productive employment and decent 8.4 Improve global energy use and . P.24
rating
production efficiency, lower P.67
work for all. Aealthy and
relevance in economic growth and P.92
friendly work
environmental deterioration. P.120
environment
8.6 Reduce unemployment, deprivation P. 125
Aow-carbon
of ed ucation and lack of training in P. 106 Envi t
emission conduct 0 eltlnE
young people.
AGreen energy
8.8 Protect labor rights, promote safety
investment
of work environment.
Msocial involvement
8.10 Provide wider banking, insurance
and financial services.
piitirastels 9.1 Develop affordable, fair and
& sustainable infrastructure for all.
SDG 9Industry, Innovation and 9.2 Promote tolerance and sustainable Governance
Infrastructure: industrialization, boosting industry
Build resilient infrastructure, promote employment rate and GDP. ASustainability
inclusive and sustainable 9.3 Increase channels for small strategies and
industrialization and foster enterprises to acquire financial operations
P.24
; ; services and affordable loans. Heroduct service
innovation . P 70 Social
9.4 Upgrade infrastructure, boost innovation
P.106
energy use efficiency, and ad opt Asocial involvement
P.120
clean and green technology and A ow-carbon
P.125
industrial processing. emission conduct
9.b Support development and AGreen energy
innovation, establishment in favor investment
of diverse development and Environment
boosting product added -value.
9.c Provide information communication
technology with availability.
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YFC
SDGs Sustainability
Targets Subgoals Corresponding Page No.
United Nations Development Goals Category
Topic of Report
10 v
F N
4=) . .
- 10.3 Ensure opportunity equality,
SDG 10 Reduced Inequalities: reduce inequality, and eliminate
Social involvement |P. 106 Social
Reduce inequality within and among discriminating laws, policies and
countries. practical practice.
11.2 Provide transport system with
SDG 11Sustainable Cities and
sustainable development, Social involvement
Communities:
particularly paying attention to - Medical Escort P. 106 Social
Make cities and human settlements
the need of disadvantaged Vehicle Program
inclusive, safe, resilient and
groups.
sustainable.
'RESPONSIBLE
Wi
Msustainable
SDG 12 Responsible Consumption
strategy and
and Production: 12.2 Implement the sustainability
o operation Social
Promote green economies, and management and efficient use of
Msustainable
ensure sustainable consumption and natural resources
supplier
production patterns . 12.5 Prevent, reduce, recycle, and reuse
management P.24
to substantially decrease the
Msustainability of  |P.73
production of waste.
operation P.118
12.6 Include sustainable information in
environment P.120
corporate report cycle.
A ow-carbon P.125
12.7 Promote procurement procedure
emission conduct |P. 128
with sustainable development.
AGreen energy
12.8 Ensure the information, awareness .
investment Environment
and practice related to sustainable
Aenvironmental
development.
protection
campaign
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United Nations Development Goals

13 o

SDG 13 Climate Action:

Take mitigation or adaptation action

Targets Subgoals

13.1 Strengthen post -disaster
restoration capacity and
adaptation capacity to risk related
to natural disasters and climate.

13.2 Include climate change measures

YFC
Corresponding

Topic of Report

Aroduct service
innovation
KClimate change

Msustainability of

Page No.

11

2021 Sustainability Performance

Sustainability

Category

to combat climate change and its P 70
; into policy, strategy and plan. operation '
impacts P 112
13.3Establish and upgrade the environment
P.118
knowledge, education and A ow-carbon Environment
P.120
capacity in response to climate emission conduct
P.125
change warning. AGreen energy
P.128
investment
AEnvironmental
protect ion
campaign
14 Siwrs
SDG 14 Life Below Water: )
Environmental
Conserve and sustainably use the |14.1 Preventand reduce various marine
) protection P.128 Environment
oceans, seas and marine resources for pollution. )
campaign
sustainable development
Asustainability of
SDG 15 Life on Land: operation
Preservation and sustainable use of environment P 118
terrestrial ecosystem to ensure 15.1 Protect, restore, and sustain the ALow-carbon '
P.120 Environment
biodiversity and prevent land use of the freshwater ecosystem. emission conduct
P.128

degradation

AEnvironmental
protection

campaign
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YFC
SDGs Sustainability
Targets Subgoals Corresponding Page No.
United Nations Development Goals Category
Topic of Report
16 s
z ACorporate
_— 16.3 Promote rule of law to ensure a governance
SDG 16 Peace, Justice and Strong o
fair judicial channel for everyone. MRegulatory
Institutions: o _ P. 47
16.4 Reduce illegitimate monetary and compliance
Promote peaceful and inclusive i _ ) P.55
firearm flow and against all forms | Anformation Governance
societies for sustainable . . ) P.57
of organized crimes. disclosure and
development, provide access to _ ) P.57
16.6 Develop an effective, responsible transparency
justice for all and build effective, .
and transparent system. Aethical
accountable and inclusive institutions
management
at all levels
17 eas
@ 17.17 Promote social partnership
_ Social involvement
SDG 17 Partnership for the Goals: through the experience and ) )
N ) - Medical Escort P. 106 Social
Establish diversified partnerships and fundraising strategies of .
_ Vehicle Program
collaborate in promoting partnership.
sustainability vision.

Consolidated Financial Information For The Last Three Years

UNIT: NTD Thousand

Item Basic Elements 2019 2020 2021
Direct economic
Revenue 29,150,803 29,632,864 31,962,181
value produced
Operating Costs 25,305,824 26,061,557 25,146,800
Employee salary and benefit ! Nt W 786,235 804,327 1,198,397
Economic value Payment to investors
o _ B 1,559,415 1,761,816 2,301,806
distributed lj Cash dividend of the current year NJ
Payment to the government ! No'® 2\ 943,528 809,395 1,664,252
Community Investment ' Noe 3N 3,699 5,751 2,732
Economic Value
) lj Production -Distribution NJ 552,102 190,018 1,648,194
retained

Note 1: Including employee bonus, pension, labor/health insurance and other personnel expenses, and employee salary. The 2019

and 2020 financial information have been re

Note 2: Taxes paid to the government.

Note 3: Donation to government agencies, charity groups and charity expenses.

Note4:The financi al

information comes

from the

-calculated according to the aforementioned principles.

companyNs

annual

report
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2021 Operating performance summary

« Green financing project (including solar power and green energy related equipment)
Environment undertaking amount up 30% , compared with that of 2020.

« Cumulative over 2,600 charging stations installed, with carbon reduction equivalent to

5,290 tons CO.e

* Independent Solar Power Plan Carbon Reduction Equivalent to 16,737 Tons COse °

* In response to New Taipei City Anti-Pandemic Hope Project, YFC cooperated with Yulon
Socia| Group related corporate donation of cars and supplies to support the green medical escort
and collaborate with private sectors, carrying more than 4,000 rides of patients.

« Insured Covid-19 vaccination insurance for all employees.
«  South Link Highway Smart Transportation Charity Service Project is a three-year project,

providing cumulative services to over 18,000 people and 680,000 kms.

Companies.

“Innovation design of the Year.”

« Ranked Top 5% Ranking in 8th (2021) Corporate Governance Evaluation for Public

«  Awarded by BSI with “2021 Sustainability Resilience Award,” the 16th Golden Torch
Award in category of ” Outstanding and Potential Enterprise of the Year” and

The Company integrates the horizontal value chain of automobile financing to provide installment and

automobile horizontal services needed by consumers, strengthen the core system, optimize the financial

structure, tra in personnel, and promote digital transformation work to solidify the dynamics of corporate

sustainable growth. The Company also constantly implements corporate social responsibility and

environmental sustainability work. The specific 2022 sustainability p

erformance is described below:

Total assets  UnitNTDhundred
2021 2,321
2020 2026
2019 & 2,005
Governance
Co(nosttrll)l <t Operating Unit: NTD hundred
revenue million
2021 320
2020 296
2019 292

PrOfit befo re Unit: NTD hundred
income tax

2021

2020
2019

2021
2020
2019

EPS

G

million

70.24

37.07
40.05

Unit: NTD hundred
million

12.96
7.69

7.21 /

S
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v

Number of - Average Unit:
em |0 ces Uni: People number of People/Hr
pioy training hours
2021 680 2021 11.4
gL 2020 605 2020 7.9
/\Wl 2019 & 569 2019 6
Social
C‘)(L'fttrz‘fd Amount of _ Embl
beneﬁt %.?It NTZTen rT.]p Oy.ee Unit: Points
. ousan satisfaction
expenditures
2021 1,429 2021 86.5
2020 1,200 2020 79.6
2019 1,020 2019 82
Environment
Per Capital p'OWGI' Unit: kWh . Optq-eleCtr.ic Unit: NTD 100 million
consumption financing project
- 2021 1,225 2021 11.15
2020 1,377 2020 8.57
2019 1,571 2019 8.96
Environmental
Construct note3y  Independent Opto-Electric
power plant power Unit:mWh Carbon Unit: Ton COze
generation Reduction Effect
2021 18,868 2021 9,604
2020 10,136 2020 5,159
\ 2019 2693 2019 1371 |
Note 1: The financial data of governance construct have been audited/attested by CPA. EPS has been traced for adjustment

with the impact of free dividends. EPS is traced for the impact of annual stock dividend with calculation by weight

average equity.

Note 2 U The scope of information statistics for social construct is based on YFC.

Note 3U With regards to environment construct, starting from 2018, the 100% reinvested subsidiary YES

Ltd. specialized in the development of green energy business

from the power generation of self

-Energy Services Co.,

. The photovoltaic carbon reduction benefit converted

-power plant is converted according to the power carbon emission coefficient

announced by the Energy Bureau of the Ministry of Economic Affairs.
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|. About Yulon Finance Corporation

Company Name

Yulon Finance Corporation

6 HREKBRVYRB S
Yulon Finance Corporation

Ticker Symbol

9941-TW

Date Of Establishment

April 12, 1990

Listing Date September 17, 2001
Chairman Ms. Li-Lien Yen Chen
President Mr. Kuo -Hsing Hsu

Paid-In Capital NTD 4,821,465,370

No. Of Employees

680 people (Statistics compiled for
Taiwan as of 2021/12/31 )

YFCemployees working in

2021 Operating

Revenue

NTD 31,962,181 thousand

2021 EPS

NTD12.96

Main Product

New vehicle installment, used car installment, equipment (vehicle)

leasing and product instaliment.

Company Address

15F, No. 2, Section 2, Dunhua Road, Taipei City 10683

Company Phone NO.

886-2-2702-5055

Company Website

https://www.tac.com.tw

Dw L el M NT62W1 BDIVT ACM SITHE P

1. Company History

YFC has been established for more than 30 years and underwent a solid foundation, M&A, and overseas

expansi on. YFC eventually established three financing

corporate financing, and cons athe transpoit, rvehicle, iamd qidtizottad c o n s o

energy businesses with access to the major three regional markets (Taiwan, Mainland China, and

Southeast Asia) goals by stage.

In the first decade, Yulon Motors joined a joint venture with GE Financing, engaging in installment


https://www.tac.com.tw/
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services for new cars sold. Due to the strategic adjustment of GE, Yulon Group entered independent
development. To expand its business scale, Yulon entered the used car market and established the

foundation of core development in the automobil e installment business.

When the automobile market thrived with growth in the second decade, YFC played the integrator of the
horizontal automobile business in order to build a complete automobile industry value chain for Yulon
Group. YFC actively adopts M&A strategies, including the extension from passenger cars to commercial
vehicles and from automobile installment to car leasing and used car businesses. YFC intends to create
the synergy and value of resource integration. During this period, Taiwan under went financial storms in
credit cards and cash cards as well as a global financing crisis, some peer financing companies backed
out from the market as they could not sustain the bad debts and drastic decline of the business scale.
Nonetheless, YFC still maintained growth and development in overall corporate profits due to its solid

foundation and proper market responses.

In the third decade of the development period, Taiwan's automobile market has become relatively
mature while YFC and its subsidiaries sho w stable development trends. Moreover, the mainland Chinese
market was just about to take off, and hence the horizontal businesses established subsidiaries in China,
including financing, leasing, used cars, and traveling. At the end of 2015, Zhejiang Offic e of China
Banking and Insurance Regulatory Commission approved the licensing and financial permit of YFC
financing company, which is the first Taiwan company engaging in automobile financing special permit
issued by China. The company engages in the new c ar installment for group plant in China and the
financing services for distributor inventory, as well as the used car installment services. The businesses

in China in general showed profits but still actively expands the business market and scale. At the e nd of
2017, YFC also accessed the Southeast Asian market and established the Yulon Finance Philippines
Corporation in 2018 to launch a new chapter of development in the Southeast Asian market and expand
the overseas business territory. In 2019, YFC integra tes photovoltaic and car power to become the 4 t
major services of YFC: energy business, investment in green energy photovoltaic industry, and

integration with car power business, and become an energy supply integrator.

Looking back, the Company has made breakthrough progress every ten years. In the first ten years, the
Company built a solid foundation for YFC while in the second ten years, YFC expanded the industry value
chain according to the mission of corporate development. YFC will not only continue to improve
products and services in the third ten years but also extend services to overseas markets and open new

business markets and plans.

Yul on Group has | ong upheld the corporate philosophy o
The develop ment trend of the automobile industry has shifted towards smart, electric, and sharing mode,

where the innovative capacity of business development is the key factor in maintaining market
competitiveness. YFC has long considered itself an innovative pioneer that gradually builds digital

services through the customer -oriented idea, controlling the policy movement for the development of

new businesses or products. YFC will also continue to integrate resources from the financial horizontal
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business of Yulon Gro up to take all future challenges positively in the competition of Taiwan and overseas
markets, thereby pursuing excellent management performance and the sustainable development of the
Company.
(- Passenger car (new car/second- ( \
hand car dealer) e Charai .
Commercial vehicle (truck/bus) arging service
Scooter (heavy motor/general) ¢ Charging infrastructure
Equi t hi busi
* Cgﬁ;r:rmuigog;'lac inery/business ¢ Power plant establishment
Financing (loan/turnover) ¢ Cloud management
Commodity(installment/insurance)
o B M o e
\ (el ) Division = o™ e )
ﬁ Second-hand car deal \
(auction/check/certification/ Car Rental Traveling Car Leasing (Lease/Lease-
car dealer alliance) Division Division Purchase)
* Second-hand car maintenance . X
e CarSharing Service (self-
(maintenance/repair/cosmetics/repair a . .
driving/sharedride)
¢  Car peripheral (oil/retail components/spare . . .
¢ Pickup services (with
parts) . .
driver/online
¢ Customer service marketing (roadside .
appointment)
aids/subrogation service/market m . ) a
. ¢ Diverse taxi
\ survey/telemarketing) k L3 \6
Company Development Chronicles
Development
Events
Period
YFC establishment, Yulon Motors and GE Finance each held 50% equity respectively with
1990.04
capital of NTD60 million.
—_ o GE Finance shareholding ratio dropped to 20% and Yulon Motors guided the direction
=in 1995.01
of corporate management.
Build solid
foundation 1997.04 YFC certified by BVQI Taiwan Branch with ISO9002 International Standards Inspection,
1997.07 GE Finance backed out and Yulon Motors held 100% of shares.
1999.12 YFC listed as OTC company on Taipei Exchange (Ticker Symbol : 8922).
2001.09 YFC went listing on Taiwan Stock Exchange (Ticker Symbol: 9941 ).
Acquired 100% equity of Shinshin Credit Corporation, accessing the installment service
2003.05
for drugs and buses.
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Development
Events
Period
2003.12 Acquired 45% of Car Plus to expand leasing business.
2007.12 Established Car Plus Lease Co., Ltd. with Car Plus to access the mainland lease market.
2008.04 Increased equity in Car Plus Lease Co., Ltd. from 45% to 69%.
@ Co-founded Car Plus Lease (Shanghai) Co., Ltd. with Car Plus Lease Co., Ltd., adding
2010.01
M&A designated driver business and short -term lease service.
development Invested and established Yulon Lease Co., Ltd. to access equipment lease services in
2010.08
Financial level mainland China.
Acquired SINJANG CO., LTD. with Car Plus Lease Co., Ltd. with a comprehensive
shareholding of 59%, accessing the used car auction, checking the market and acquiring
2010.12
the right of management to SAVE Used Car Alliance, and thereby upgrading its
competitive adv antages in used cars.
Expanding scope of business through service innovation, offering installment services
2013.04
for scooter and consumer products.
Joint venture with Zhejiang Kanggiao MOTOR Industry and Trade GROUP to found
2014.02 Zhejiang Chengyi Automobile Technical Services Co., Ltd. engaged in used car auction
and business checking.
Founded Yuguo Lease Co., Ltd. to access the automobile installment and financing
2014.03
market in China, expanding financing services for a new car and used car installment.
(,_—_\ Yu Rich Financial Services Co., Ltd. officially launched its operation and YFC holds
éﬁi 2016.04 82.12%, mainly targeting the payment services by installment for heavy motorcycles,
general scooters and consumer products.
Overseas . . . .
Co-founded Yulon Finance (China) Co., Ltd. through a joint venture with Yulon Motors
Expansion
s 2016.04 launched the operation. Yulon Motors holds 51% and YF holds 49%, developing
Towards
automobile financing -related services for new cars and used cars in China.
international ) d . .
Top 5% performance in 3 & Corporate Governance Evaluation held by Taiwan Stock
stage 2017.04
Exchange.
2018.04 URICH digital financing platform launched. Online installment platform.
Listed company with top 5% performance at the 4 ™ corporate governance evaluation
2018.04 held by Taiwan Stock Exchange, winning special honor with top 5% ranking among listed
companies two years in a row.
Yulon Finance Philippines Corporation was set up in May and operation started in
2018.05

September.
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Development
Events
Period
Acquired 1SO14001 environmental management and system certification, exhibiting
2018.12
idea and determination of environmental protection.
Acquired 70% equity of SINGAN CO., LTD. to boost the integration of horizontal
2019.03
business.
2019.04 Acquired 100% equity of Yes -Energy to expand business territory to energy sector.
Listed company with top 5% performance at the 6th corporate governance evaluation
held by Taiwan Stock Exchange, winning special honor with top 5% ranking among listed
2019.04
companies three years in a row and ranked top 10% of li st ed/ OTC ¢ o mp a-n
( Financial Electricity Category with Market Value over NTD10 billion.
[ 2
Awar ded by BSSustwiitnbebitl i ty Outstanding
2019.11
Overseas implementation of corporate social responsibility.
expansion 2020.01 Consolidated asset scale reaching NTD200 billion.
Towards
Added one seat of independent director to introduce more external expert opinions and
international | 2020.01
enhance corporate governance and execution corporate social responsibility.
stage
2020.04 YFC 30" Anniversary. Co - Prosperity with Yulon
Awarded wWwotden TorchN for top 10 distingu
2021.03
design award of the year from OMEA.
YFC subsidiary I Shinshin Co., Ltd. issued IPO (Ticker Symbol: 6871) with total amount of
2021.10
NTD2.749 billion, generating maximum proceeds for shareholders.
2021.11 Winning tSustainability Resilience AwardN
Top 5% performance for listing companies of the Eighth Corporate Governance
2022.04

Evaluation Ranking
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2. Management Philosophy DwL O H
Advancement
YFC business philosophy is S.A.V.E, representing: Sincerity, Advance, Value, and Efficiency respectively.
SAVE means saving and economic with the homophonic sound of SAFE, signifying safe and reliable
We expect the employees to implement the business philosophy of YFC to all constructs of the work,
shaping a people -or i ent ed corporate culture with proactive i nn

customer N and work towards t heg htingehxeismu no bg teacrtd hveelsd eirn i
The implementation of business philosophy wins trust and prestige from consumers, establishing
market reputation through solid steps and maintaining robust operation and development through

innovative ideas.

YFC voluntarily keeps abreast with other financial peer industries based on various regulatory

requirement superior than those of competent authorities. In the corporate governance evaluation held

by Taiwan Stock Exchange, YFC has always been listed top 20% of the ove rall listing/OTC companies,

and even received the top 5% int he 3" to 5" and 8" year. YFC demonstrates superior performance in

maintaining shareholder equity and equality towards shareholders, strengthening BOD structure and

operations, improving information transparency, and implementing corporate sustainable development.

The specif i ¢ practice of YFCNs corporate philosophy in sin
YFC to uphold the corporate philosophy and move towards the goal of corporate sustainability

development.

3. Organization System

YFC adopts the Board of Directors as the highest governance unit of the Company, which supervises the

direction of company operation and material decisions. The Board of Directors sets up functional
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committees to assist the Board of Directors with supervisi  on and management. The President leads the
management team to implement the various operation duties of the Company and formulate the
business plans according to industry trends and market competition conditions, as well as coordinating
the operations of a Il functional departments. The chairman of the Company and president are served by
different people with distinct division of responsibility. Moreover, the chairman is not a member of the

management team to implement the spirit of corporate governance.

2021/12/31
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Operating Offices DwL mmImMHTe

A Operating Offices in Taiwan

YFC offers installment services for compact passenger cars, including new car installment, used car
installment, original car financing services. YFC set up 12 service offices in northern, middle and southern
Taiwan (including headquarters) and set up regional offices apart from the headquarter. Apart from
providing local customers with solution for fund needs nearby but also create local employment

opportunities and promote local economic developm ent.

Sustainability Management Committee
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Company Phone NO. Address
Taipei Headquarters lj 02NR2702-5055 15 F, No. 2, Sec. 2, Dunhua S. Rd., Da'an Dist., Taipei City

Northern Taiwan Office lj 02NR2702-5055 15F, No. 3, Minsheng Rd., Bangiao Dist., New Tapei City

Middle Taiwan Office lj 04NR2322-4623 21F, No. 309, Taiwan Boulevard, West Dist., Taichung City

Southern Taiwan Office lj 07N222-3989 15F, No. 55, Zhongzheng 3 d Rd., Xinxing Dist., Kaohsiung City

Yilan Office lj O3NDP61-3813 7F2, No. 154, Peiyin Rd., Luodong Township, Yilan County
Taoyuan Office lj O3NR271-3828 19F-3, No. 1071, Zhongzheng Rd., Taoyuan Dist., Taoyuan City
Hsinchu -Miaoli Office lj 03NB57-2100 4F, No. 257m Wenxing Rd, Zhubei City, Hsinchu County

Changhua -Nantou
lj 04NJ7272-218 5F2, No. 37, Huashan Rd., Changhua City, Changhua County

Office

Yunlin - Chiayi Office lj 05NI235-9998 4F, No. 227, Datong Rd., West Dist., Chiayi City

Tainan Office lj 06NR220-2686 8F, NO. 88, Zhongzheng Rd., Zhongxi Dist., Tainan City
Pingtung Office lj 08NB21-0288 9F-4, 9F-5, No. 450, Ziyou Rd., Pingtung City, Pingtung County
Taitung Office lj 0B9NJB10-096 No. 427, Zhenggi N. Road, Taichung City, Taitung County

A Affiliated Enterprises and Offices in Asia

Mainland China
« Yulon Motor Finance Taiwan
(China) Co., Ltd.

+ TACFinance Leasing Co., * Yulon Finance
Ltd. Corporation

+ Taiwan Acceptance + Shinshin Credit Corporation
Corporation + YuRich E-Financing Co., Ltd.

+ Car-plus Auto Leasing + Car-plus Auto Leasing
(Shanghai) Co., Ltd S Corporation

+ Car-plus Auto Leasing + Singan Co., Ltd.
(Suzhou) Co., Ltd — |+ YES-Energy Service Co.,

\_ J \__LTD.Sinjang Co., Ltd )

Southeast Asia

Yulon Finance Philippines
Corporation
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4. Corporate Prestige
Category Year Awards of Prestige
Customer
2015 First Brand Award by Taiwan Consumer Association
Orientation
Operatio n 2015 3" Outstanding Taiwanese Company in China Innovative Operation Award
Innovation 2021 16"Annual Golden Torch tIinnovation Design
2013 10" National BrandE-Sun Award in +Outstandi ng Ent ¢
M anagement "
2013 11" Annual Gol den Torch t+ Top Ten Distingui
Performance o
2021 16"Annual Gol den Torch + Top Ten Distingui
Management 2015 12" National Brand E-Sun Awar d + OuEntse rapnrdiisneg Leader
Leadership 2016 13"Annual Golden Torch tDistinguished Man
2005~2018 Rated by Taiwan Ratings with long -term credit rating as twA.
2014~2015 Top 6%~20% on 1 * and 2" Corporate Governance Evaluation for Listed Companies
Corporate
2016~2018 Top 5% on 34" and 5™ Corporate Governance Evaluation for Listed Companies
Governance " "
2019~20 20 Top 6%~20% on 6 and 7 Corporate Governance Evaluation for Listed Companies
2021 Top 5% on 8th Corporate Governance Evaluation for Listed Companies
Information h
2015 12" Securities and Futures Institute Information Disclosure Ratings A++ Grade
Disclosure
Taipei City Government Happiness Enterprise Award
2014
Health Promotion Administration  -Outstanding Health Workplace - Vitality Award
Work 2018
Health Excellence Award from Department of Health, Taipei City Government
Environment 2018
M OHW Health Promotion Administ r at i on Out standing Heal
2021
Care Award.N
9" Taiwan Enterprise Sustainability Report Award | Bronze in Financial and
2016
Social Insurance Sector
2019 .
Responsibility BSI + Sust abxmcaebi leincy Award. N
2021
BSI +2021 SwRetsdiln@&mice Award. N
i -
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ll. Sustainability Management

1. Sustainability Strategies and Operations

Organizational

To upgrade the overall practice of corporate

Sustainability Management Committee (hereinafter referred t

Framework of Sustainability Management Committee

sustainability nanomagnet, the Company established the

0 as ESG Committee) on November 9, 2020.

Apart from covering the responsibilities of existing corporate governance committee, the Committee is

also committed to the implementation of executing environment and social

-related strategies and

actions, paying attention to the opportunities and risks of climate change, and achieve the goals for

corporate sustainability management.

The independent dir ector serves as the convenor for ESG Committee while one independent director

and one director serve as the committee members. The Company president serves as the director of

execution team while the supervisor of the management development office serves a

s the executive

secretary. The ESG Committee executes sustainability management related activities according to

t Ar ti

Devel

cl es of

opment

Practi

Il ncorporation
Code.

ce

for

team, sustainability management team, corporate commitment team, and

responsibilities of the functional teams are described in the following figure.

Board of Directors

Sustainability Management (ESG)

Committee

ESG Committee Execution Team

Sust ai

nabi |

ty

N  F bup,rincludiog the cdrperatengovetmanee e

social charity team. The

Office
External Expert
and Consultant

ESG Committee Execution Team
Director

Executive

Secretary

Corporate

Governance Team

Maintain shareholder equity,
implementregulatory policy,

risk management, internal
control mechanism, and
communication with
investors.

Sustainable

development Team

Plan intermediate to long-
term development strategy
and direction of the company,
promote long-term stability
of profitable management of
the company, and fulfill
environmental sustainability
responsibility.

Corporate

Commitment Team

Continue to suggest
competitive salary and
welfare system and fulfill
customer personal data
protection with management
responsibility.

Social Charity team

Develop in different fields of
charity events, develop
financing core competency
related social care projects
and donations.

According to the annual development plan of corporate sustainability management, the functional ESG

teams execute various strategic work and shall report the plans and project execution outcome to the

ESG Committee at least quarterly, with proper review of

progress in promotion and validation of

Manag

been
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sustainability management guidelines, in order to strengthen the ESG performance of the company and
eventually achieve the short, intermediate and long -term goals of the corporate sustainability

development.

Sustain ability Development Strategy

YFC upholds the missions of swinsirtegritynpedreful ¢ot -gxistencen and udi n g
social co-pr osperity.N YFC expects to become a professiona
service provider by giving fee dback to customer, shareholders, and society through concrete actions,

fulfilling social corporate responsibility and thereby establishing the three sustainability goals to

complete the missions of sustainability.

Sustainability Goals Description
Management Complete the implement corporate governance mechanism to
Sustainability organizational culture.

) S Strengthen the profit -making quality of the company and establish business
Profit Sustainability )
with robust development.

} o Giving feedback to the environment and society by establishing a culture of
Social Sustainability

sustainability management.

YFC upholds the corporate philosophy of sincerity, advance, value, and efficiency by implementing the

philosophy of sustainability managementandcomply i ng wi th  Sustainabl e Develop
Principles for TWSE/ TPEx Listed CompaniesN to formula
management guidelines of sustainable development as well as specific promotion plan. UFC expects to

strengthe n its management resilience, control risk, and opportunities, and improve corporate value to

interact and communication with all stakeholders, thereby creating and sharing long -term value, and

making progress towards the goals in corporate sustainability m anagement. According to the

t Sustainabl e Devel opment Best Practice Principles,N
practiced concurrently with corporate management development. The corporate citizens can increase

economic contribution to the countr vy, and improve the living quality of employees, community, and

society, in order to advocate the corporate responsibility oriented competitive advantage. Moreover, the

eight sustainability strategies are set up to implement the three sustainability goals, as described in the

following orientation of strategies
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Strategy and Implementation

Intermediate to long-term annual
business plan development of the
Develop direction  company, based on the sustainable Control risk Optimize risk control system
1 ofsustainability development philosophy and the mechanism efficiency, increase environmental
development departments shall take over the operation response capacity and risk tolerance.
development of execution strategies
and plan.
Respond to energy conservation and
Strengthen !mplement relatgd regulations, Implement green carbon reduction policy, actively
2 corporate independent action and develop L promote green sustainability and
philoesophy and benefit of corporate : plan environmental protection
governance acts governance in-depth. protection acts activates to contributes efforts to the
earth.
Promote the full cognition of Col:vert q}rpo.rate cor? resoqr?le LD
Implement importance of integrity in all Actively devote in ZL.‘ Séa“t'f aszstance orsocially
3 integrity operation employees and continue to social erl'rs'na |;a:e:%§ g;?;p:tzruﬁr\r:gial
and management  strengthen the profound corporate involvement actiF:_msyand fuﬁill thepresponsibility
culture. e
of social citizens.
Create maximum shareholder benefit,
. : Integrate new technology
Disclose e latealco i i application and innovation of
management management outcome and Innovative bpp. del to ad -
4 d |g t development strategies through product service usglests mod croa var:\t;etl.n d
evelopmen proper and diverse channels, and and value tpf:o ll‘:: >an " serwcttes Wi + IMe an
effect maintain full and communication Tre y create greatercustomer
relation with stakeholders. value.

2. Impact and Actions Against Covid -19

Operation Actions

Economic activities worldwide were affected by the COVID -19 pandemic in 2021, resulting in the
instability of automobile supply chain and the market activities. As the pandemic situation rises in Taiwan,

the Company pays attention and monitors the risk fac  tors affecting the pandemic to keep robust asset
quality and committee in the expansion of business scale and diversity as the pandemic situation
declines and the market thrives. Additionally in mainland China, the asset quality management is
strengthened with adjustment of product structure. Hence, under the favorable factors such as
significant improvement on the operational quality, the venue and profits both show stable growth and
progress. In other overseas areas, the Philippines market becomes relativ ely rigorous due to the
pandemic, and hence the local operational capacity and partnership are strengthened to emphasize on

the system establishment and commitment, in order to mitigate the impact brought by the pandemic.

The Company adopts multiple risk r esponse strategies to effectively lower operational risks and adopts

innovation opportunities to build robust growth in operations in varying environments.

The debt reconciliation mechanism for personal repayment under COVID -19 impact from Financial
Supervisory Commission and the business relief and reviving methods for industries with operating
difficulties due to severe pandemic impact from the Ministry of Transportation and Communication, YFC
also participates in the emergency relief policy by formulati ng the relief extension program for customers

meeting the criteria to help customers hit by the pandemic to mitigate the pressure from livelihood.
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Care For Employees
In 2021, Taiwan pandemic entered the rigorous peak period. To maintain the normal compan y operation,
remote working, working from home, and full office disinfection as well as other pandemic prevention
measures were taken. Meanwhi | e, the tPandemic Preven
compulsory course training via online learning. The cou rse content includes the knowledge on daily
pandemic prevention and the policy description of the company, regulations governing labor taking
leave, and physical and mental health during the pandemic period, providing employees with response
guidelines in work and changes of life due to the pandemic.
%—i85/31~6/6 6/13 %£=186/14~6/20 Ei86/21~6/27
BEBEMRETNA | AL e RIREIBEET] s muan T EA
BAREEE
FSTYL p=== 3 1 EABABEA - SRR RIBE R
%ﬁ:l:ﬂﬂkﬁﬁﬁ - ol AN
> 2. BEEHEHETS%EE « DB IS FabEE
FER -
(COVID-19) s
w‘jsl"-nggﬁﬂ, +, EAWABRLEREEE - $8<37.5CE
SZ 2’ HTEAR AR - -
SHeFE >
ot e & s = Ry WEEE - IS - I - REERE - I
RRER-ADRRIRE H -~ BR - RS - ARENBIL TS
m = AEEXBERAEE -
The training and learning platform were used during the pandemic prevention period. Under the
frequency of +t monthly professional course upload and

materials, N even though the physi c alduringahe pangemic,¢theul d no
empl oyees can still have a | earning environment of +tpa

The employees can enrich professional capacity via the digital learning platform any time and upgrade

workplace competitiveness. Addi ti onal | vy, the tpandemic prev-aveeki on wi
|l earning planN is designed to encourage the employees
related information, notice for taking leave during pandemic, and are provided with stre ss-relief and

highly efficient working from home mode. The Company not only takes care of the employee health but

also cares for the spiritual health and growth of employees.

With the impact of COVID -19 on public life, the Company not only pays attention to and follows up on
the information related to the pandemic but also protects the health and safety of employees at the

workplace. Additionally, the Company encourages employees to receive COVID  -19 vaccination and



(l') 2021 Yulon Finance Corporation  Sustainability Report 28
L& LL® LLL® L+o®

I 02dzii |, dzf JREerZNINs albylrasyS /dzad2YSN I
/ 2 NLJ32 NI 0 A JeHARE! YR D2@S 2

I+

O

LILIA Y S

(0]
i &
2NJ LX I O

g
D QI+

+
A { Al f
S L 2f gSY

< N
(]

L
9
{

applies tvaccinati on mployses. rTaenGomddny pays for ahk full pgemiums for
employees to provide security and protection to employees, realizing the corporate functions of

happiness workplace.

Social Involvement

Since the outbreak of COVID -19, the majority of industries and corporate operations have been affected
and hit, which led to the substantial influence on the donations and fundraising in many charity groups.

YFC does not reduce care for the socially disadvantaged groups due to the pandemic but collabor ate
with village charity platform to donate security box monthly (rice, noodle, canned food, and supplies) to
disadvantaged families that experience emergency with in  -field survey and recommendation by the
village chief. Additioeralding Iiomveespohoseteo hlomelsN acti
food and livelihood supplies that are needed in life, lasting storage and will not degrade easily, including

rice, noodle, drinks, and cookies, are prepared as health supply boxes to Taiwan Fund for Children and
Families. The supplies will then be provided to Tatung Foster Home and the fund for children and families

in Taitung, Hualian, and Pingtung. The children and families need held from rural areas will be cared for,

so that the children of disad vantaged families in Taiwan can be taken good care of without worries for
food and clothing. They will perceive the full warm care from all fields of the society. In 2021, a total of

184 boxes were donated cumulatively, so that love and care will sustain w ithout interruption.

YFC invites all employees from Taiwan to act in response to the blood donation campaign and held the
blood donation and blood vehicle donation at the headquarters. Building units and neighbors were
called to donate with enthusiasm. In 2021, 3 sessions of blood donation were held with a total of 119

people participated, donating 4 2,250c.c. of blood.

i % JR)
FEEEAFE

B suw i

To continue preparing for the long -term pandemic prevention, the establishment of pandemic

prevention transport strategy is also critica | in terms of pandemic prevention. FYCesponds t o t he |
Taipei City Anti-Pandemi ¢ Hope ProjectN and devoted in the pande
action with Yulon Group and subsidiaries, YFC customers I Colt, Fong -Jun Car rental, and YFC suppliers

I Luxgen, donate vehicles and suppliers. Following the preior donation of five social welfare action

vehicles to New Taipei City, Yulon Group donated additional 5 multi -function vehicles to New Taipei City
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with devotion in pandemic supplies transpor t, in order to combat against the pandemic. Yulon Group
also donated NT5mi | | i on to  New -Fan¢pemi CiHigpeAnRPriojectN by pro

prevention supplies to the cleaning and sterilization stations of vehicles, and thereby supporting New

Tai pei City program with green medical NeavsTaipeigCay Aftior di v e
Pandemic Hope ProjectN pl sécorpower by formiegyZ7® avelicte privateilong t e

term care car fleet and pandemic -prevention taxi drivers to execute the escort work for those diagnosed

with positive COVID -19 results and confirmed cases. These drivers have been devoted to pandemic

prevention for 82 days since the severe pandemic period in May. The drivers of the pandemic prevention

car fleet sto od out to escort more than 4,0000 patients in need under the collaboration of New Taipei

City, private -sector car fleet, enterprises, and non -profit organizations.

3. Stakeholders Engagement  bw wn mn v Emem Gmm Emm Emem T

Stakeholders and Procedures for Material Topics Identification

[ According to AA1000- Stakeholder Engagement Standard (SES), the five major

Mai stakeholders with highest relevance to the CSI and operations of YFC are customers,

Definition amn employees, government agencies, shareholder investors, and creditors. The issues of
Stakeholders sustainability are defined according to the overall consideration of stakeholder feedback,

international trends, and internal management goals.

J

' ~

The Company collects and communicates the issues of concern by the stakeholders
Investigation Issues through the following method:

and concerned by 1. Questionnaire Survey: Call person in charge of sales and stakeholder related
Communication stakeholders departmental representatives, including sales, HR, finance, information, customer
service, administration, credit department to conduct internal questionnaire survey and
provide stakeholder related issues for the operation content which they are responsible

for.
2. Correspondence Records of Official Letters: The public letter correspondence between

Issues of all departments and competent authorities all year round, regulatory propaganda and
- ) concern training, requirement and regulations by competent authorities, shall be provided with

Identification report or reply as reference on the issues concerned by government agencies.
and 3. " Stakeholder " Zone on Company Website: The “stakeholder” zone is set up on
Management the company website to provide the contact window for stakeholders with regards to

Major issues the issues of concern and maintain excellent communication with the stakeholders.
4. ESG Report: All stakeholders may express opinions for the report content or operation
effect and execution statusvia the contact method provided by the ESG reports.
Daily The ESG officers compile the issues concerned by the stakeholders and report to the
B operation Committee for d|scuss.|on, identifying the major |s‘sues of COI"ICEI‘I’:I and incorporating in
2 the ESG daily operations and annual plan, routinely call meetings for follow-up of
Execution and annual execution progress and results, in addition to reporting to the Board of Directors for
plan L review.

Identification Results of The Company 's Stakeholders

ESG Committee defines the stakeholders in the following categories according to the identification

procedures: Government agency, shareholder and investor, customer, employee, creditor:
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Conclusion and Category of Concerned Issues

The four principles of G Rl standards include: Materiality, stakeholder inclusiveness, sustainability context,

and international trends of sustainable development, with a review of the material issues of international

and domestic benchmark companies, and thereby drafting the 22 iss ues of attention from the three

sustainability dimensions, E (Environment), S (Social), and G (Governance). The details are shown in the

table below.

Compared with the 2020 issues of concern, the description is adjusted below:

1. Governance:Cons ol i Carpomtets ust ai nabil ity maGapgaenpeonltiNc yandi rtect

a s Operation sustainability management N; Personal dat a protecti

onN was ro

t I nformation security protectiont Andompatrisomatonmnaemi

t Online service pl at f BrodotN s eamwdi cte s N consolidated i nto
Il nnovationN: t Cust omer compl ai nt Qommouoieatos i miga nenfefl iNc i e
consolidated into tCustomer relation management. N

2. Soci al: tSalary and bleeneditss yssyt setmteNmN oanrsdo | HEmpdoyee dalaiy,nt o | t

bonus and benefits. N + Wor kpl ace saW@RKye\nvandnrhent N

consol i da

} Healthy and friendly wor k e namanagemente relatiorNN }alnad®mhion and

response channel N taborsnaragecdentharmony @ ntd gr oup

new i ssBaialohvbl vement N added.
3. Environment : t Greenhouse Gas Emission Redu
sustainabilityN wiClimate obwnigesaesi dShssalNable supplidr

management N added.

The 22 topics after adjustment improve the scope of coverage in various issues.

negotiati o

ctionN was
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Construct Iltem Concerned Issue Definition
Operation Organizations can ensure continuous operations of all company
1 sustainability systems under the risks or opportunities with sudden orlong  -term
management impacts on corporate operations.
Operation Management outcome and benefits of the organization within a
2
performance certain period of time.
Information Full, accurate and timely disclosure of corporate financial
3 Disclosure and information, materials information and risks to communicate with
Transparency relevant stakeholders.
The evaluation institution investigates and analyzes the financial
4 Corporate credit status and historic data of evaluating objects, thereby providing
rating the overall evaluation on the financial credit conditions of the
objects.
Risk definition, measurement, evaluation, and development in
5 Risk management response to the risk strategies and actions taken, minimizing the
operational loss.
6 Regulatory Ensure the legitimacy of organization operation, comply with law,
compliance rules and standards to avoid penalty, financial or reputational loss.
Governance ) ] ] ]
7 Shareholder equity  |Equity owned by shareholders in enterprise.
. Promote ethical management, anti -corruption, anti -bribery,
8 Ethical management _
regulatory compliance, and corporate governance matters.
Manage and supervise organization operation to implement the
Corporate S )
9 responsibility of enterprise ma
governance S )
l egitimate rights and stakehol d
Information security
0 protection and Ensure corporate information security and protect the personal
1
personal data data of employees and customers.
protection
] _ Improve product and service added -value through process
Product innovation ) ) ) ) )
11 ) improvement/technical introduction mechanism, and thereby
services ) )
upgrade the user experience of internal/external customers.
Customer relation . ) )
12 Upgrade service experience before, during and after sales.
management
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Construct Item Concerned Issue Definition
Provide a complete salary system, welfare measures so that
13 Employee salary, employees can bring the operation performance into full play,
bonus and benefit s |organizing and sharing profits with employees depending on the
profit status.
Provide emphasis on learning, growth and innovative environment
14  |Personnel training and resources to improve employee capacity and build team with
performance.
Provide corresponding position and salary and welfare system
_ according to the work performance of employees, encourage
15 |Promotion system ] ) o
| employees with advancement in career development and inspire
Socia
work enthusiasm.
) Provide employees with complete health care and safe work
Healthy and friendly ) )
16 _ environment to protect the physical and mental health of
work environment
employees.
Labor-management |Promote labor -management consensus through systematic
17 harmony and group |channel to maintain labor -management harmony and stability, as
negotiation well as labor -management collaboration.
Giving feedback to the environment and society to attain
18 Social involvement sustainability management and the culture of social co  -existence
and co - prosperity.
Impact of corporate operational activities on the impact, including
Operation energy (such as water and electricity) and various operational
19 environment activities, directly and indirectly, producing GHG emission, which
sustainability can effectively reduce GHG reduction through inventory coun t,
goals setting and proper actions are taken.
20 Green product Develop green products favorable for resource recycling and
development environmental -friendly.
. Identify the operational risks and opportunities caused by climate
Environment . .
) change, develop the management strategies and goals in response
Climate change ) ) )
21 ) to climate change, and adopt short, intermediate and long -term
action
resource investment and transformation to strengthen corporate
resilience and grasp market opportunities.
Manage upstream/downstream supplier chain towards the
- Sustainable supplier |operational goals for strengthening corporate governance,

management

implementing  social responsibilities and  environmental

sustainability.
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Material Issue Matrix DwL TmH

After analyzing the internal and external questionnaire survey, the relevant team members of ESG

Committee provide feedback, exchanging concerned issues of stakeholders, and the reference of

international trends in sustainable development, government polic y and direction of corporate

development contributed to the identification of 12 issues with high level of attention and 6 important

issues of concern in 2021. Compared with the indicator of 2020 concerned issues, apart from the core

issues extended fromt he previ ous Promation SystemeN H healthy and frieni

environment , N and | Operation environment sustainabil it

High

Operation

. . Performance
Information Disclosure

® ancllransparency .Operation Sustainability

® Shareholder 32::;ement Management
Equity .
Risk Management
Employee salary, bonus an(anene% Corporate Corporateg
Level of Governance ® Ccdit Rating
Regulatory
Stakeholder Healthy and Friendly Labor-ManagementHarmony ™ Compliance ® i |
Work Environment  and Group Reconciliation Personnel Information Security
Concerns ¥ Trainin Protectionand
roductServicé 2 Personal Data
Promotion Systlermovatlon Protection
Interm Operation Customer Relation
N Environmental Management
ediate Sustainability
Green Product
Development Social Involvement
[ ]
[ ]
@® Climate Change
Action
Sustainable
@ Supplier
Management

Low Intermediate High

Level of Impact on Company Operations

M aterial Issues and Borders

¢CKS YIFGSNRAIFE AaadzSa 2F O2yOSNYySR O2NNBalLRYyRAy3 gAlGK YI
AYLI OG FNBY YFGSNRFE (2LA0OAa I NB akKz2gy Ay (GKS F2fft26Ay3
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Direct Impact €

Promoting Impact

Impact caused by comical relation

Scope of Impact
. ) Involveme
M aterial Corresponding Gover
Ite . nt of Sharehold
Concerned GRIMaterial .. | Empl | nment
m . Organizati er and Customer | Creditor
Issues Topics oyee | Agenc
on Investor
y
Operation _
o Self-determined .
1 | sustainability ) ) ~ ~ £ - -
material topic
management
Operation 201 Financial ) )
2 - € - €
performance Performance
Information ]
) Self-determined ) . . .
3 | Disclosure and ) ] ~ € € € £
material topic
Transparency
4 Corporate Credit = Self-determined . . )
£ £
Rating material topic
Risk 201 Financial ) . . .
5 ” € € € €
Management Performance
5 Regulatory 201 Financial . . .
£
Compliance Performance
Shareholder 201 Financial
7 ~ ~
Equity Performance
Ethical 205 Anti - . . . .
8 - € € € €
Management Corruption
Corporate 201 Financial . . )
9 ~ € € €
Governance Performance
Information
Security
i 418 Customer . . . .
10  Protection and ) - € £ £ €
Privacy
Personal Data
Protection
1 Product Service Self-determined .
Innovation material topic
Customer )
. Self-determined
12 | Relation -

Management

material topic
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~  Direct Impact ¢ Promoting Impact Impact caused by comical relation
Involvem Scope of Impact
M aterial Corresponding
Ite . ent of Govern | Sharehol
Concerned GRI Material ) Empl
m _ Organiza ment der and Customer | Creditor
Issues Topics i oyee
tion Agency Investor
201 Financial
Employee Salary, @ Performance
13 | Bonus and 401Labor- - -
benefit s Management
Relation
Personnel 404 Training and
14 - -
Training Education
) 401 Labor-
Promotion ; 3
15 Management N N
System .
Relation
401 Labor-
Management
Healthy and ]
_ Relation .
16 | Friendly Work - - €
) 402 Labor-
Environment
Management
Relation
401 Labor-
Labor-
Management
management .
Relation .
17 | Harmony and - - €
402 Labor-
Group
o Management
Negotiation .
Relation
Operation
18 | Environment 305 Discharge - - 5 b5

Sustainability

Attention on Communication Channel and Communication

Frequency of Issues

YFC has set up scheduled and unscheduled communication channels for government agency,
shareholder and investor, shareholder and investor, customer, employee, creditor, and other
stakeholders. The contact windows and methods are described in the following table and at least one

reporting to the Board of Directors will be prepared each year, as wellast  he communication of agenda,
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frequency, channel and communication with all stakeholders of the Company will be validated for the
outcome and efficiency of communication.
Stakeholders Contact Contact Mode
Government ] ) ) lj 02N2702-5055 Ext.1788
Vice President Chun -Sheng Lin ]
Agency cs.lin@tac.com.tw
A Spokesperson Senior Associate  |j 02NR2702-5055 Ext. 1135
Shu-Hua Liao may.liao@tac.com.tw
Shareholder and A Acting Spokesperson Manager lj 02NR702-5055 Ext. 1170
Investor Xuan-Ru Chen
A Stock Information Contact Ms. lj 02NR702-5055 Ext.1136, 1138
Huang
A Free Customer Service Line 0800-367-367
Customer A Customer Service Mailbox service@tac.com.tw
A Manager Wei -Chun Gu lj 02N.R702-5055 Ext.1313
Yan-Rong Luo Senior Deputy lj 02NR2702-5055 Ext. 1619
Employee
Manager luke.lo@tac.com.tw
. . ) lj 02NP2702-5055 Ext.1188
Creditor Manager Xiao -Fan Lin )
emma.lin@tac.com.tw
Channel for Reporting Violation of Ethical Process: Audit Office (  02) 2702-0201 audit@tac.com.tw
The Company has maintained unobstructed communication with all stakeholders in 2021 through diverse
channels of communication and proper frequency, in addition to reporting to the Board of Directors on
May 12, 2022.
Reasons of
Communication and Communication Mode Communicati
Stakeholders M aterial Topics

Communication Status

with Stakeholders in 2021

and Channel

on Frequency

Taiwan Stock

Exchange,

Ministry of
Governm
Finance,
ent
Financial
Agencies
Supervisory

Commission,

Ministry of

Exchange, Taipei

Economic Affairs,

Communicate with
competent authorities to
strengthen and improve
operation process,
comply with the latest
laws and regulations with
modification of articles,
and publish material

information on MOPS

and disclose and reply

ARegulatory
compliance

AEthical management

ACorporate
governance

ALabor-management
harmony and group

negotiation

Disclosing latest
information on MOPS

and company website.

Unscheduled

Assign contact window
with competent
authorities to maintain
communication and

interaction.

Regular

Coordinate with

supervision and audit

Unscheduled
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Reasons of
Communication and Communication Mode Communicati
Stakeholders M aterial Topics
Communication Status and Channel on Frequency
with Stakeholders in 2021
Ministry of competent authority with  |AOperation from competent
Labor, Securities | related information to environment authorities
and Futures maintain unobstructed sustainability Participate in competent
Bureau, communication. authority meetings and Unscheduled
Insurance seminars
Bureau,
Securities and
Futures Institute ,
Taipei City
Compliance with
Government,
) regulations and policies
National Regular
) from competent
Taxation Bureau ,
authority
corporate
governance
center and other
agencies.
Assist shareholders and Call shareholder meeting
investors with and publish annual Yearly
understanding the report
companyNs Holding corporate Four times a
Top ten FOperation
development strategies meeting year
shareholders, _ sustainability
and operations through Disclose on company
general management Regular
scheduled shareholders website or MOPS
shareholders, ﬁOperati on
Sharehol meeting called each year Set up contact window to
corporate performance
der and and unscheduled ) respond to investor and | Immediate
) shareholders, ) Anformation
Equity ] corporate meetings. ) analyst questions.
foreign disclosure
Conduct bilateral
shareholders, and transparency
communication through
and credit rating Ashareholder equity
shareholder and investor Set up fraudulent
agencies _ ARisk Management
suggestions as the reporting zone in Regular
reference for the future company website.
direction of decision -
making for the company.
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Reasons of
Communication and Communication Mode Communicati
Stakeholders M aterial Topics
Communication Status and Channel on Frequency
with Stakeholders in 2021
Understand customer Free customer service
demand, provide more line Regular
AOperation
complete and diverse 0800-367-367
sustainability
products and services to
Existing management . .
meet customer demand. Company service email
customer, AEthical Management ice@t ; Regular
Explain the possible service@tac.com.tw
customer who Alnformation security
expenses and risks before o
Custome |has paid off, protection and Verification of
providing the products ] o
r potential personal data identification of
and services, in order to )
customer, and protection customer calling for Regular
minimize the likelihood )
the general AProduct innovation protection of personal
of future disputes.
public. services data
Protect customer privacy
AcCustomer relation
to avoid breaches of
management Reply for customer
customer sN p¢ ) Unscheduled
complaint phone
data.
Midterm project
Yearly
presentation
Routinely call the labor -
capital meeting and Internal information
£Operation latf | Regular
understand employee platform (H R Portal)
) sustainability
needs through internal management Set up employee box and
: . Regular
information platform and AEmployee salary complaint channel.
employee satisfaction _
Current survey, in addition to bonus and benefits Call internal meeting. Unscheduled
APersonnel raining
Employ | employees, value and listen to the
APromotion system Call labor -management
interns suggestions proposed by ) Quarterly
Adealthy and friendly  |meeting
employees and t he
work environment
difficulties encountered .
Call employee benefit s
in work. Treat employees ALabor-management ; ; Quarterly
. harmony and group committee meeting
as important assets of the
negotiation
company to create
Employee satisfaction
loyalty. Yearly
survey
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Reasons of
Communication and Communication Mode Communicati

financial institutions via

phone and email

Stakeholders M aterial Topics
Communication Status and Channel on Frequency
with Stakeholders in 2021
Annual review of credit
Yearly
line
Secondary review of Four times a
Provide operation and Operation credit line year
company information sustainability Holding corporate Four times a
through the annual management meeting year
Financial contract renewal of credit | Operati on
Publishing annual report | Yearly
institution line to assist the financial | performance
Creditor - T : .. | Disclosure on company
(banks, securities | institutions with Corporate credit
. ; ; website or through
companies) understanding the rating . Regular
company development, Risk Management Market Observation Post
operation status and Regulatory System (MOPS)
potential risks. compliance Exchange and
communication with
Immediate
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Ill. Management and Governance
1. Operation Overview  DwL 7wén smsn nTedn mEn w51 ATH B 178 p
Industry Overview
The new car sales volume for TaiwanNs automobile marke

slightly down by 1.66% compared with that in 2020. The ratio of payment for new cars by installment in
general is 40%, dow n 2.4% compared with last year. The transaction volume for the used car market
reached 794,885 vehicles, up 3.1% compared with 2020. The Number of new licensed plate for new cars

and the transfer of used -car ownership in recent three years are compiled as  shown in the following table.

Transfer of Usear Ownership (Unit: Vehicls

™ dcC C bo dny

Number of New Licensed Plates (Unit: Vehicles)
\ bH®O! /
bnodni
449,836 / 771,124
439,836 753,130

2019 2020 2021 2019 2020 2021

457,454 [esees

Source: MOTC data and internal data prepared

Year 2019 2020 2021 Year 2019 2020 2021
Number of Transfer of
New Licensed Used-Car
439,836 457,454 449,836 . 753,130 771,124 794,885
Plates Ownership
(Unit: Vehicles) (Unit: Vehicles)

Following the availability of 3 " doses of COVID -19 vaccine in 2022, it is expected that the impact of
main economy from COVID -19 will gradually decline. However, the global automobile market still faces
with shortage in car chips while under the geopolitical conflict ( e.g. Russia vs. Ukraine, and China vs.
Southeast Asian economies), the co -opetition between U.S. and China will continue to affect the global
supply chain. On the other hand, after undergoing the rapid rebound in 2021, the global economy will

face a new wave of challenges in post -pandemic period, including the rising pressure from

international inflation, normalization of major central bank monetary policies, and the re -marketing of

global supply chain. Nonetheless, due to the continuously thriving demand f or tech application
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volume month by month while employment was also improved. Moreover, the multiple reviving
economic policies launched by the governments hel  p drive the performance of domestic demand.
Overall, TaiwanNs 2022 economy wi |l maintain thriving,

support of private -sector spending, while export and private -sector investment will remain robust.

According to the forecast made by major domestic cand foreign institutions, the 2022 annual growth rate of

Taiwan is expected to fall between 4.05% (estimated by the Central Bank) and 4.6% (estimated by the

National Development Counsel). With regards to mainland China,t  he 2021 economic growth rate showed

a downward declining trend from 18.3%, 7.9%, 4.9%, to 4%, in spite of the 8.1% overall economic growth rate

for the whole year, the IMF conservatively forecasts the 2022 China economy with only 4.4% in growth, taking
consideration of the continuous downturn of local real estate and infrastructure investment. Later, if the

Peopl eNs Bank of China continues to | ower the require
imposed by the local government to the real estate ¢  an effectively respond, China may still have the

opportunity to maintain gradually increase of economic growth rate based on its powerful export.

Looking into 2022, YFC will continue to focus on financing operation and pursue stability in asset quality
under the constantly changing global political  -economic situations. When the pandemic is well  -controlled,
YFC will be committed to expand the business scale and diversity in order to maintain excellent liquidity as

the foremost important task. YFC will also  stabilize the development of financial horizontal related business
while constantly cooperating with group brand to provide consumers with suitable automobile loans and

apply the information technology to boost the efficiency of online case receipts and re view, and thereby

improve the service quality and corporate competitiveness, building a constantly growing foundation.

Business Development Plan

The MovingValueChan N i s used to integrate the automobile hor
business divisions, including financing, traveling, car use, and energy to provide consumers with the one -

stop totals services in car purchase, car use, and car -replacement proc ess. YFC will continue to uphold to the
philosophy and actual behaviors in line with time to cope with environmental changes and meet
stakehol dersN expectation. The service innovation is
thereby establishing an international financing and horizontal business and management platform,

i mpl ementing the vision and goals in texcellent intern.

With regards to product services, the coming of new technology and loT epoch, YFC also adopts consumer -
oriented concepts to build digital, smart and personal 10T for digital financing, FinTech development trends
introduced, which offers information digitali ~ zation, service mobilization, information transparency, and
boosting efficiency to customers with instant and convenient service experience. The applications of big data

from the database are integrated to analyze the customer profile and behavior, build t he analytical module
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of asset quality, in order to discover new consumer demand. The integration of group horizontal businesses

more effectively uses the data and resources to reduce risks and create new business lines.

With regards to operation quality, YFC introduces its experience of management mechanism through
knowledge management into all subsidiaries with the development of localization, management process of
industrialization, boosting the management quality of the overall business groups, while co nstantly improve
the procedure to develop information decision  -making system while boosting the management efficacy,
building digital business mobile office system with operation efficiency improved. Additionally, the data
analysis and new product R&D capa city are constantly strengthened with consideration in creative new ideas
and benchmark learning, thereby proposing the various innovative solutions in favor of company

development or meeting customer orientation.

With regards to corporate social responsi bility, internal corporate governance and ethical management are
the foundation to corporate development, while implementing and strengthening the various standards and
management system are still the essential mission. With regards to outward expansion of social involvement,
apart from the inconvenience with devotion in rural shuttle solution for medical transport, the long -term
care 2.0 policy plays an attracting role. YFC also utilizes corporate resources and core competency to expand

charity involvement and so that more people can receive care or assistance.

Business development strategies are essentially the integration of data analysis and the continuous
strengthening of professional experience on the credit line core competency. The operation of dive rse fund
sources can boost the financial flow while increasing the product lines and regional market expansion
through different professional fields, which can expand the coverage of business and form the overall profit
annual increase, as well as the stre ngthening of competition. The long and short  -term business development

plan for the overall business are described below:

A Short -Term Business Development Plan:

1. Development of Existing Market

The business market with leading positions currently, includin g the financing market for buses,
trucks an heavy motorcycles, will continue to improve the service efficacy to suppliers and
consumers, product design flexibility, and strengthen value -add in terms of other product

domains, to boost the market quota and p  roceeds as the objectives.

2. New Product and Market Development

Based on the existing product lines, the niche market with scalability is developed with R&D and
introduction of new products. With regards to the new market, YFC has accessed the Southeas t
Asia markets spart from Taiwan and mainland China market. Starting with the Philippines, Yulon

Finance Philippines Corporation was set up to establish a new regional market business.

3. Core System Boost
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Through the relevant system and information technology application of mobility and data, the
overall service value chain, including the first -line service, credit review to the entire logistic
system, can boost their respective core competency to constantly improve the operation

efficiency, enhance risk contro | and increase customer satisfaction.
Optimization of Financial Structure

Constantly optimize the long -term stabilizing fundraising capacity, develop diverse fundraising

channel, and boosting the competitive advantage of fund costs.
Personnel Training

Following the business development plan and direction of business development, the personnel
training by traits and boosting productivity will become the continuous key plan, particularly

more emphasis placed on global and professional talents.

A Long -Term Business Development Plan:

International development

The promotion and expansion of business in Southeast Asian markets will speed up and expand

the path to internationalization in the future, which will build additional new business support
outside of Taiwan and mainland China. In the process of development, the existing resources,
human resources and system as well as other collaborative development will be fully applied to
bring the synergy of scale into full play and reflect on fund operation and application of

information technology, in favor of upgrading the overall business value.
Advanced development of mainland business

Automobile financing will continue to expand in non -group brand businesses, develop diversity
of sales and cooperation channels, target to different customer groups, improve company
product design, enhance network coverage, and speed up points of expansion to quickly
respond to market demand. In response to the national policy development in mainland China,
made in China 2025, the internet, and new energy policy will be used to evaluate the
introduction of new products and undergo the marketing and preparati on of product line

expansion.

2. Operation Performance in Last Three Years

YFC dvided its subsidiaries into four business divisions, including financing service, traveling service, car

usage service, and energy service since 2019. In particular, the fin ancing business involves large scale

and can be further divided into three regions, namely Taiwan, mainland China and Southeast Asia (the

Philippines).
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2021 Operation Outcome
A YFC Car Market Share for Payment by Installment
No. of Cars by
Installment 177,493 188,502 179,963
(Unit: Vehicles)
No. of Cases Handled
23,177 23,747 18,727
by YFC(unit: Cases)
YFCMarket Share
13.06% 12.60% 10.41%
(unit: %)
Source: MOTC and internal data compiled by YFC.
A YFC Used-Car Market Share for Paymentb y Loan
No. of Transfer of Used Car
Ownership 753,130 771,124 794,885
lj Unit: Vehicles NJ
No. of Cases Handled by YFC
80,665 79,760 99,158
lj Unit: CasesNJ
YFCMarket Share
10.71% 10.34% 12.47%
lj Unit: %NJ
Source: MOTC and internal data compiled by YFC
Operation Outcome by Region
The new car sales volume for Taiwan in 2021 was 449,800 vehicles, down 1.66% compared with 2020. The
number of transfers of used car ownership was 794,800, up 3.08% compared with the same period last
year. Although the development of COVID -19 pandemicis st i | | full of uncertain

passenger volume for 2021 was up 30% compared with the same period in 2020, under the stable credit
strategies. With regards to commercial vehicle, in spite of the greater impact of buses due to traveling
industry, the trucks have driven the sales volume of commercial vehicles by up 21 % in the same period
of last year, under the continuous thriving of construction sector. With regards to corporate financing,

YFC actively expands the business and increase human resou rces to grow 66% of sales. With regards to
consumer financing, the average scooter business continued to grow and was up 19% compared with
2020. The product installment also grew substantially. Overall, the financing businesses of Taiwan have

maintained st able development and excellent asset quality in all operations. The total operating profits

-
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reached NTD5.4 billion, up 31% compared with the same period last year.

With regards to China, due to the impact of COVID

for the whole year was 8.1%. In spite of maintaining 6% and higher for growth, the company mostly relied

on the expanding fiscal policy and monetary policy to maintain positive economic growth through the

promotion of infrastructure and real estat

consumption were still conservative and observing in 2021. After

financing, the 2021 operation conditions were substantially improved and the operating profits turned

from los s to surplus. Additionally, finance subsidiary -Taiwan Acceptance Corporation was based on the

finance leasing business for machinery equipment and medical equipment, adopting better case for

business under the impact of trade war and pandemic situations. T

year was up 32%. Overall, the mainland financing business still focused on advantage fields and appealed

for growth in stability, since the industry environment of mainland China was full of variation. The total

operati ng proceeds reached 200 million RMB.

With regards to Southeast Asia market, Yulon Finance Philippines Corporation went into official

operation at Q4 of 2018, initiating the first step of YFC into Southeast Asian marketing. YFPC was based

on new car busine ss by installment in 2019, supplemented by the business in commercial vehicles and

purchase/lease. The annual revenue reached 1.5 billion Philippines Pero. Although the revenue profits

for YFPC have not turned positive but has met the annual goals and was

the second year of operation and establish solid foundation for southward development. However in

2020, due to the impact od COVID -19 in 2020, the local are was under substantial influence and to cope

with this situation, YFPC underwent human resource leaning to adjust the operation pace. In 2021, YFPC

was mostly based on strengthened collection to ensure asset quality and shall start the used car

financing services eventually as the mitigation of pandemic in 2022.

With re gards to horizontal business, the traveling service if the main line of Car Plus but was profoundly

affected by pandemic with impact on the short

profits compared with the same period was slightly decli
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-19 and the Sino -US Trade War, the economi ¢ growth
e investment. The industry production and market
YFC was shifted to the used car
he operating proceeds for the entire
exerting to make profits starting
-term lease and airport pickup services. The operating
ned. While Singan Co., Ltd. based on car use and
ned the growth. Overall, YFCNs

in 2021, up 7.9% compared with the NTD29.63 billion in 2020 and the EPS reached = NTD12.96 per share.

3. Shareholder Equity

Top Ten Shareholder List

Shareholder Name Shares Held Shareholding Ratio

Yulon Motors

Fubon Life Insurance Co., Ltd.

174,851,112

11,994,730

45.75%

3.14%

C

or
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Shareholder Name Shareholding Ratio
Wavin Investment Co., Ltd. 11,366,001 2.97%
Wei Tai Investment Co., Ltd. 10,879,740 2.85%
Chun-Chieh Liu 8,551,926 2.24%
Fan-Terh Investment Co., Ltd. 6,921,280 1.81%
Chunghwa Post Co., Ltd. 5,381,318 1.41%
Lowin Industrial Co., Ltd. 4,508,533 1.18%
Citi Merchant Bank hosts an investment
) 3,049,460 0.80%
account with the Central Bank of Norway
JPMorgan Chase Bank in custody for Vanguard
. 2,589,537 0.68%
Emerging Markets Stock Index Fund account
Note : Completed and calculated by the number of common shares held at the latest book closure date (2022/04/23).
Organization and Operation of Board of Directors
YFCwl ues sharehol dersN equity and believes that hea

excellence foundation to corporate governance. To fulfill the supervisory responsibilities, YFC adopts the

Board of Directors based corporate governance framework: including Audit Committee, Salary and
Remuneration Committee , Risk Management Committee, Audit Office, Regulatory Compliance Office,
and the Management Team to help the Board of Directors with the performance of supervisory
responsibilities and reportto the Board of Directors regularly with regards to the execution outcome and
resolution.

For members of the Board of Directors, p lease refer to the Company website:

https://www.tac.com.tw/tw/business

YFC formulates and implements the following policy guidelines:
1. Corporate Governance Best Practice Principles
2. Ethical Corporate Management Best Practice Principles
3. Board of Directors Performance Assessment Guidelines
4. Sustainable Development Best Practice Principles
5. Procedures for Preventing Insider Trading Process
Ethical Codes

6. Procedures for Reporting Violation of

7. Standard Operating Procedures for Handling Director Requirement

t


https://www.tac.com.tw/tw/business
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4. Corporate Governance bpwL m g xnn m

Board of Directors Overview

Starting from 2016, YFC adopts candidate nomination system for the selection of directors (including
independent directors). In 2019, YFC selected the 11 ™ directors candidate list with documents that have

been reviewed in conformity with relevant prerequi si tes <criteria and published

(including independent candidate |ist ' Ma

the 2019

director) on

were selected at general sharehol dersN meetin

selected to enhance the corporate governance.

The 2021 YFCBoard of Directors comprised 11 people, including 7 directors and 4 independent directors
with a tenure of 3 years (except for the new independent directors selected in 2020, whose tenure will

expire wit h all directors of the 11 t

Board of Director). The director qualification is not limited to sex or
age but takes consideration of professional quality as composition. Currently there are 10 male and 1
female directors, with the director ages fall above 51  years old (average age between 55~60 years old).
The directors comprise elites from financial, industry and academic circle, who have practice and
leadership in executing experiences in terms of governance, social and environmental constructs. YFC
has called 7 Board of Directors meetings in

94%.

2021 and the average attendance of all directors is about

Sex Percentage of Board of Directors Age distribution of board of directors

Female, 100%
0,
9.1% 100%
50%
Male,
0%
90.9% ’ 0%
0% ¢ ¢
Under 30 YR 3050 YR 51 YR and Older
2021 Board of Director Members
) Natio )
Title Name Sex It Education Background Remarks
nality
A Yulon Motor Chairman
_ A China Motor
] o Department of Physical )
Chairm Li-Lien Femal ) ) Corporation
R.O.C. Education, Chinese Culture ]
an Yen Chen e Chairman

Universit
y ANissan Taiwan

Chairman
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_ Natio .

Title Name Sex ity Education Background Remarks
nali
A Yulon Motor Vice
. . Chairman
) Senior Supervisor .
Vice A China Motor
, Kuo-Rong Management Master , 2021/2/26
Chairm Male R.O.C. ] Corporation ]
Chen Program, National Yang ] Resigned
an . ) . ) Director
Ming Chiao Tung University ) )
A Nissan Taiwan
Director
Vice Department of Mechanical . . )
] Chen- ] ] ] ] Nissan Taiwan Director 2021/5/13
Chairm Male = R.O.C. Engineering, National Taiwan ,
Cheng Lee ) ] and President Selected
an University
NCCU Department of
) Business Administration I A Yulon Motor Vice
. Chi-Sen ) ) 2021/2/26
Director Male R.O.C. Entrepreneur Operation and Chairman i
Tso ) ) Took office
Management Research A Foxtron Vice Chairman
Program
) Department of Mechanical )
. Kuo-Hsing ] . ] ] YFC Director and
Director Male R.O.C. Engineering, National Taiwan .
Hsu ) ) President
University
Master in International )
) Chen- ] ] Yulon Motor Director
Director ) Male R.O.C. Business Management Curtin )
Hsiang Yao ] ] and President
University
_ _ ANissan Taiwan
Senior Supervisor .
Chairman and
. Wen-Rong Management Master i
Director Male R.O.C. ) President
Tsay Program, National Yang
] _ ] _ A Luxgen Motor Co., Ltd.
Ming Chiao Tung University } i
Director and President
) ) _ A Yulon Motor Director
i Liang State University of New York
Director Male @ R.O.C. _ _ A sheng-Da Co., Ltd.
Chang at Albany PhD in Economics )
President
Speech seminar at
Academy for the
Judiciary, Ministry of
Indepe ) ) ) ]
Yi-Hong Standard University, PhD at Justice
ndent ] Male R.O.C. ] )
] Hsieh law. National Taiwan
Director

Professor

University School of

Management Adjunct
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_ Natio .
Title Name Sex ity Education Background Remarks
nali
A Taiwan Star Telecom
Indepe ) ) ) President
Zhong -Qi M aster in Mathematics, .
ndent Male R.O.C. ) i A Senior Counselor to
) Zhou Colorado State University
Director Chunghwa Telecom
Chairman Office
A Chailease Holding Co.,
Indepe ) ) Ltd. Director
Chi-Ching MIT Sloan School of i
ndent Male @ R.O.C. A China Motor
. Chen Management Master .
Director Corporation
Independent Director
AVolkswagen Finance
Indepe ) ) (China) Co., Ltd.
Kao-Chien Department of Economics , ) 2020/1/20
ndent Male R.O.C. ) . . ) President and
] Huang National Taiwan University . ) ) Selected
Director ChiefOperation Officer

AFu Wan President

Continuing Education for Board Members

According to the Directions for the Implementation of Continuing Education for Directors and
Supervisors of TWSE Listed and TPEXx Listed Companies, new directors shall at least take 12 hours of
continuing education for the year taking office and re  -elected directors shall take at least 6 hours of
continuing education during the tenure. To help all directors complete the required cou rses and hours
of continuing education, the group holds director/supervisor seminar courses with only members so

that all directors will meet the hours required in the directions. The 2021 seminar courses participated

by directors are described below:
SIN Organizer Course Name

Corporate Sustainability Management Know  -How |
Taiwan Corporate Governance
o External Innovation, Corporate Sustainability Governance
Association
from Risk Perspective I From Corporate Governance to ESG
How Directors/Supervisors Supervise Corporate Risk

2 Securities and Futures Institute o )
Management and Crisis Handling

Board of Directors Performance Assessment

YFC formul ates theBobbdr edt iDonsecft@r s Performance Ass|es:
performance of Board of Directors (including all functional committee) and individual directors regularly
each year. Accordingtothe + Di recti ons for Board of Direct dBoadofPer for

Directors starts the process of Board of Directors performance assessment into self  -evaluation
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(evaluation conducted each year) and external assessment (one evaluation at least once every 3 years),
with reporting to the Board of Directors for res  olution before execution, which shall be disclosed on the

company website.

Assessment Assessment ; ]
Assessing Unit Latest Assessment
Method Cycle
Internal Self - Internal self -
Annual December, 2021
Assessment assessment
External professional Taiwan Institute of Ethical Business
At least once ] o )
External independent institute completed the assessment in
every three
Assessment for external December 2021 (the next assessment
years ) )
expert/scholar team will be completed in 2024)

A 2021 Self -Evaluation Outcome of Board of Directors and Functional Committee

Performance Assessment

The Board of Directors and functional committees have completed overall operation that meet the
requirement of corporate governance, where all committees fulfill the s upervisory responsibilities with
effective upgrade of Board of Directors functions. In 2021, the self-evaluation results of performance

assessment on the Board of Directors and functional committees are described below:

Performance Assessment of Board of Directors:

The evaluation items include 45 indicators, with the
average score for each construct fallen between 4.66 and

4.86 (maximum score 5 points). 4.66

Construct Average
Score
llevel of involvement in
corporate operation

2.Improve  BOD  decision -

_ _ 4.82
making quality
3.Board of Directors
- 4.86
Composition and Structure
4 Director selection and
4.75

continuing education

5.Internal Control 477




(‘l) 2021 Yulon Finance Corporation  Sustainability Report 51
L® LL® LLL® L+o + o +L & LLx®
loz2dzi |, dzf : {dza il A VIEREARERRE] / dza G2 YSN I F LILIAYSa { 20A 1l f OYDBANRYY
/ 2NLI2 NF GA:al yl 38 YEERENE 22NJ LX FO Ly @2t @SY {dzadl Ayl
Performance Assessment of Board of Director Members:

L . - . Construct Average
The evaluation items include 23 indicators, with the average
Score
score for each construct fallen between 4.55 and 4.88
(maximum score 5 points). 1. Control of Company Goals 488
and Mission
2.Recognition of Director
o 4.79
Responsibilities
3. level of involvement in
] 4.73
corporate operation
4.Internal relation management
o 4.55
and communication
5. Director expertise and
o ) 4.88
continuing education
6. Internal Control 4.88
Performance Assessment of Functional Committees:
The evaluation items for audit committee and salary and remuneration committee are 22 indicators and the
evaluation items for risk management committee and sustainability management committee are 20 indicators.
The average scores for all dimensions fall bet ween 4.55~5 points (maximum score 5 points).
) Salary and Risk Sustainability
Audit _
Construct ) Remuneration Management Management
Committee ) ) )
Committee Committee Committee
1. level of involvement in corporate
) 4.94 5.00 5.00 475
operation
2. Recognition of functional
] o 4,95 4.65 4.92 492
committee responsibilities
3. Improve decision -making quality of
. ) 5.00 4.96 5.00 5.00
functional committee
4. Composition of functional
) ) 4.92 4.83 5.00 4.83
committee and member selection
5. Internal Control 475 500 500 4.89

Remarks: Scoring Standards:

Numeric 1: Highly disagree ; Numeric 2: Disagree; numeric 3: Average; numeric 4: Agree; numeric 5: highly agree
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A 2021 External Performance Assessment Outcome of Board of Directors

YFC commissions Taiwan Institute of Ethical Business to assess the operation efficacy of Board of
Directors in 2021, including six dimensions in  the level of involvement in corporate operation, improving
BOD decision -making quality, Board of Directors Comp osition and Structure, director selection and
continuing education, internal control, and corporate social responsibilit y. The assessment results follow
the professional competence of the Board of Directors, the decision  -making efficacy, and the valuation

and supervision of internal control, and attitudes towards corporate social responsibilities.

The aforementioned instit ute conducted questionnaire survey and interview with the individual directors
of YFC and submitted the assessment report on December 30, 2021. YFC has adopted the relevant
assessment results as the direction for improving the operation efficacy of the Boa rd of Directors in the

future and shall conduct such assessment again in 2024.

Evasion of Execution on Director Stakeholder Case

According to Article 206 of the Company Act and the standards regulating the YFC Board of Directors
meeting, if the director or the representing corporation is the stakeholder of their own or representing
corporation that could jeopardize the interests of Y  FC, such director shall voluntarily evade to maintain

high level of disciplines when the Board of Directors call the meeting on the resolution of such agenda.

Functional Committee

A Audit Committee

To implement corporate governance and the professional competency of sound Board of Directors, YFC
set up the Audit Committee early on July 1, 2016 with members meeting the requirement of all
independent directors. Particularly, one member has the expertise in accounting or finance. The

operation of the Committee is based on the supervision of the following matters:
1.  Fair presentation of YFC financial statements.
2.  Selection (dismissal), independence and performance of CPA.
3. Hfective implementation of YFC in ternal control.
4. Regulations and rules complied by YFC.
5.  Existing or potential risk control of the Company.
6. MG&A conducted by YFC according to Business Mergers and Acquisitions Act.

The Audit Committee reserves the right to conduct any proper review and i nvestigation according to the
articles of incorporation in order to fulfill its responsibilities. The Audit Committee may also require YFC

department managers, internal auditors, CPA, legal consultant, or other personnel to attend the meeting
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and provide a ny necessary information but should leave the seat during discussion and voting.
According to the Securities and Exchange Act and the articles of incorporation for YFC Audit Committee,
the Audit Committee shall at least call one meeting quarterly. The co  mmittee called 6 meetings in 2021

(attendance rate 100%).

To strengthen the function of independent directors, apart from calling the Audit Committee meeting
by law, YFC also hosted 6 sessions of independent director communication meetings in 2021 to disc uss
with the CPA, Audit Office and Financial Department in order to strengthen the exchange with

independent directors and implement corporate governance.

A Salary and Remuneration Committee

To improve the YFC salary and remuneration system for the directors and managers, YFC has established

the salary and remuneration committee in 2011, where the independent directors shall serve and

exercise the rights. The operation mode shale be processseda ccording to t Salary and |
Committee Articles of IncorporationN and all me mber s s
to evaluate the salary and remuneration policy and systems of the YFC directors and managers. The

Committee shall als o propose suggestions to the Board of Directors as reference for decision -making,

including cash remuneration, employee stock options, dividend shares, retirement welfare, or payment

for resignation, allowance, and other measures with substantial incentive s. The scope and published YFC

annual report shall indicate the consistent remuneration between directors and managers. UFC called 4

Salary and Remuneration Committee meetings in 2021 (attendance rate 100%). Apart from the routine

matters, the reimbursemen t of director salary and the 2022 salary and remuneration committee

calendars as well as the articles of incorporation for salary and remuneration committee are formulated

and the discussion results are reported to the Board of Directors.

A Risk Management Committee

YFC set up the Risk Management Committee in November 2020. The committee is comprised of three

directors (including two independent directors) and shall be called once quarterly and additional

meeting may be called if necessary. The operatonof t he Commi ttee foll ows the R
Committee Articles of IncorporationN and the organizat
management policy and guidelines principles. The organizational framework of risk management

committee is des igned and is divided into credit market risk, regulatory compliance risk, liquidity risk,

and information security reputation, with three lines of defense against risks established respectively. In

2021, YFC called 4 Risk Management Committee meetings (att endance rate 100%) with major issues

including the formulation of the management mechanism for credit asset risk exposures centralization,

formulation of new market (including new business and investment) risk assessment mechanism, and

passing the 2022 ope ration plan for risk management committee.

YFC actively promotes and implements the risk management mechanism by reporting the operations to
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the Board of Directors once each year. The risk management committee reported the 2021 risk
management operations to the Board of Directors on November 11, 2021.
A Sustainability Management Committee
YFC sets up the ESG Committee in November 2020. The committee is comprised of three directors
(including two independent directors) and shall be called once quarterly and additional meeting may be
called if necessary. The operation of the Committee f ol
Articles of IncorporationN and t Sustainable Devel opmen
the three missions of sustai na b i | i t ywjn integuify, tharmonious co -existence and social co -
prosperity.N YFC intends to become a professional fiina
feedback to customers, shareholders and the society through specific actions, and ther eby fulfill
corporate social responsibilities and meet the three goals in management sustainability, profit
sustainability, and social sustainability. In 2021, YFC called 4 ESG Committee meetings (attendance rate
100%) with major issues in the passing of e nvironmental sustainability goals and promotional plans,
adding the t YFC Tas-keFated &nn&@hcmateDisclosures (TCFDI

operation plan.

External Advocacy Involvement DW MHTH & MM i

YFC participates in corporate social responsibility related promotional activities, seminars, and
workshops with enthusiasm, in addition to paying attention on the agenda in corporate social
responsibility. Meanwhile, YFC joins the Taipei Leasing Association a nd the YFC president serves as the

association director to learn through peer exchange and bring the philosophy of collaboration into full
play.

In response to the government commitment in smoke  -cessation/prevention policy and strategies, YFC
has set up visible smoke cessation sign in the office and prohibits the offer of ash tray or smoking related
devices, to fulfill the responsibility of persuading the prevention of smoking. In response to the advocacy
from MOHW Health Promotion Administration  -Healthy W orkplace Promotion Center, YFC has held
multiple health promotion/education related courses to promote the prevention of various diseases.

YFC also posts on inside the elevators and internal bulletins with signs on health education information
(healthy die t, healthy body management, maternal health protection, and psychological consultation
services) in addition to posting encouraging words in stairways for employees to take the stairs in

replacement of elevators, treating it as an aerobic exercise benefici  al to the body, mind and soul.

Additionally, with regards to the risks and opportunities related to global environmental issues and
climate, YFC has signed the Task Force on Climate -related Financial Disclosures (TCFD) in February, 2021
to evaluate and re spond to the risks and opportunities brought by climate change on enterprises,
thereby to reduce impact on the environment and move towards the development of sustainable

environment.
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5. Regulatory compliance  pw wn mi nmu ¢
Coordination of Regulatory Formulation (Amendment) of Related

Regulations

YFC protects the rights of consumers by formulating the internal regulations and execution policies
specifically for products, channels, credit, risks, and services, inorderto pr ot ect the consumer
and comply with the regulations from the competent authority. The regulations are implemented after
the formulation (amendment) of the | aw to conform to|l tft

management philosoph y and the determination in protecting consumers.

Periodic Self-Evaluation and Review

The implementation of regulatory compliance and implementation of self -evaluation and review of
horizontal regulatory compliance in Taiwan and China shall be conducted o nce quarterly. The review
results will be reported to the Board of Directors. The Company called seven Board of Directors meeting

in 2021 and the results of review are reported without violation of law.

Intellectual Property Management Plan

To effectively manage the intellectual property of the company with legitimate use, YFC has adopted the
intellectual property management policy and plan through the resolution reached by the Board of

Directors in 2021 to meet the management outcome of integration with o perational goals.

Regulatory Propaganda

To enhance employee knowledge on corporate governance, YFC has implemented the e-learning
courses since 2021, where employees can learn from the online platform any time while the
incorporation of post -class tests will help validate the learning effectiveness of the employees. Apart
from setting the mandate objects of courses by law, the arrangement of educational training course for

all employees is designed to conduct corporate governance related course training a nd accomplish the

specific outcome of regulatory promotion and availability policy.

In particular, the t+ Corporate Gov ecounsain specifically desighedtor c a | Ma
entry -level supervisors of the Company to participate. The entry  -level supervisors serve as the seed

personnel for promoting corporate governance. Additionally, 1,047 people have completed the training

course, | Goad ecgqropp@rnance, good corporate foundation.N
the training for the two courses on tProtection of |Per
} Monelyaundering Prevention and Secure Tr aomsaggeachain N and
81.4%.
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Internal Audit/ Internal Control
A Internal Audit Operation Process
YFEC f ol | ow®Reguldtiems {Governing Establishment of Internal Control Systems by Public
CompaniesN to establish proper i nt er n alied by the Board bf sy st e

Directors, management and all employees. Moreover, in response to the change factors in and outside

of the company environment, the system is reviewed when applicable with amendment to the system to
ensure the accomplishment of operati on goals. Meanwhile, the goals of regulatory compliance are
realized. The establishment of improved internal control system not only bring the synergy of anti -
fraudulence but is also the indispensable mechanism for enterprises to boost the operation effici ency

and enhance corporate competitiveness.

YFC implements internal audit to assist the Board of Directors and managers with the review and audit

of internal control system and the effectiveness of operation evaluation, with proper supply of
suggestions f or improvement to ensures the continuous and effective implementation of internal control

and as reference for review correction. The organization sets up an internal audit office that is directly
responsible for the Board of Directors, which functions inc  lude the establishment and execution of
internal audit system, evaluation of internal control system execution, supervision of subsidiary audit
services, and preparing records and routinely reporting to the Board of Directors and Audit Committee.
The audit or shall faithfully disclose the flaws and anomalies of internal control system found in the
assessment and follow up after presenting the report, in order to validate that the relevant units have

timely taken proper measures of improvement.

YFC completed the eight circular 136 audit items for the 2021 audit plan and established key subsidiary
risk assessment scale, completed the subsidiary internal control self -evaluation questionnaire survey
design, held the educational training for internal control concepts and practice, established the key

subsidiary supervision and management mechanism, and strengthen the publication of key subsidiary

information.
_ Routinely
Reporting to the : : i i
Preparing Year of Boa? - girectors ' Execn::t)llng Audit ' Presle?rglnogﬁAudlt | Féepo(rjt t(f)
Audit Plan for Review an P Dicr’ggto?s

1. Draft annual audit plan and execution according to the results of risk assessment.

2. Follow up and manage the flaws and anomalies of internal control system flaws for

improvement.
3. Supervision of internal control system with self -evaluation process.

4. Supervision of subsidiary audit operation.



(‘l) 2021 Yulon Finance Corporation  Sustainability Report 57

L ® LL® LLLO® L+o O tL o LLto
lo2dzli , dzf : {dza il A VECHRARERRE] / dza 2 YSN. I F LILIAy Sa { 20A f 9YDBANRYY
/ 2NLI2 NF GA:al yl 38 YEERENE 22NJ LX FO Ly @2t @SY {dzadl Ayl
5. Assist with the establishment and amendment of internal control system.
6. Internal audit plan and execution status filing process.
6. Information Disclosure and Transparency
YFC meets the stakeholdersN demand for i nf ofrcon@otateon t hr

governance related promotional effect on the company website or Market Observation Post System
(MOPS). The shareholders meeting, corporate information meetings, monthly announcement of
profit/loss and announcement of revenue, quarterly announce ment of financial statements are called.
Moreover, the annual report, financial statements, business products, material Board of Directors
resolutions, and sustainability development best practice principles are disclosed on the company
website. To further strengthen the corporate governance and enhance information transparency, YFC
voluntarily disclosed its financial forecast according to Article 36 -1 of Securities and Exchange Act and
Regulations Governing the Publication of Financial Forecasts of Public ~~ Companies starting in 2021m in
addition to announce the financial forecast quarterly to boost the information disclosure and

transparency with trust from stakeholders and boosting of corporate positive recognition.

Additionally, YFC voluntarily looks up to the other industrial peer industry with various governance
requirement better than those of competent authority. YFC has always been listed in the top 20% of all

listed companies for the corporate governance assessment hosted by Taiwan Stock Exchange.Y  FC even
demonstrated superior performance of top 5% between the 3 " to 5™ and on the 8 ™ assessment. The
assessment performance maintains shareholder equity, strengthen Board of Directors structure and
operation, enhance information transparency, and impl  ement the corporate social responsibility. The
four constructs show outstanding performance while specifically implementing the YFC persistence in

the corporate philosophy of sincerity, advance, value, and efficiency. YFC will uphold to the ideas of
corpor ate social responsibility in the future to make progress toward the goals of corporate sustainable

development.

(M OPS) Market Observation Post System: http://mops.twse.com.tw/

YFC Company Website: http://www.tac.com.tw/

7. Ethical Management DwL o H

Develop Policy and Solution for Ethical Management

The Company adopted the Ethical Management Best Practice Principles via the Board of Directors
meeting in August, 2014 and the compliance policy for the ethical management of directors,
management and employees are stipulated. Such principles are also annou  nced on MOPS and company
website with scheduled reporting to the Board of Directors for the implementation of management

policy in current year.


http://mops.twse.com.tw/
http://www.tac.com.tw/
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YFC has developed the }t Procedures for Reporting Violati
employe es are obliged to report any suspicious violation of such principles via the reporting channel

provided by YFC. Upon the receipt of such reporting case, the investigation procedure will be

immediately activated if the case violates the procedures for viola  tion of ethical best practice principles.

Moreover, YFC also adopts the following measures as prevention in advance:

Dimension Executing Practice

The material policy related to operations, investment proposals, acquisition and disposal of
Operation assets, endorsement and guarantee, and bank financing shall be evaluated and analyzed by
Management | the related competent departments before reporting and submission to the Bo ard of

Directors for resolution.

According to the tProcedures for Prevention
managers, and employees are stipulated to:

1. Not to disclose the internal material information acquired to third party.

Corporate 2. Not to ask from persons familiar with internal material information of YFC or collect the
Governance internal material information not published by the company that is not related to personal
duties.

3. Do not disclosure the internal material information not yet published by the company

upon acquiring such information other than the execution of the operations.

Regulating the ethical conducts of employees and employees must sign in to work and sign
Employee the NEmpl oyee Ethical Conduct, N which conten
Ethics accepting bribery, seeking illegitimate proceeds or squandering public funds. Meanwhile

the twork rulesN must stipulate the penalty

) When signing the contract with suppliers, |Ii
Supplier

H Management N as reasons for cancelling contr a
Ethics

suppliers from unethical conducts and avoid infringement of company interests.

Implementation , Disclosure And Promotion of Ethical Management

When signing contracts with interacting parties, YFC always try to understand the ethical management
status of the other party and incorporates the ethical management clauses in the commercial contract
act. To improve the management sound ethical managemen t, develop ethical management principles,
complying Company Act through various operations, Securities and Exchange Act, Commercial
Accounting Act, Listing and other related regulations or regulations of other commercial conducts, YFC
operates according to the internal control regulations while departmental supervisors convey the ethical
management philosophy during the department monthly meeting hours. The matters related to ethical
management shall be routinely reported to the Board of Directors for the o peration while the company

website or MOPS shall disclose the company governance related promotion and effect.
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Implementation Outcome of Management Measures and Reporting

Mechanism.

YFC developed the t+Procedures for Rapoiten®rVnol ptesN
stipulated that each case of complaint or reporting matters shall be assigned to a specialist and the case
with different natures shall undergo different handling procedures. In the handling process, the
information of complian t reporter shall be kept confidential or reporting could be done unanimously.
Moreover, the investigation results should be concluded and archived with enclosure of relevant data for

transfer to competent authority or police for investigation. There was no violation reported in 2021.

The procedures for handling reporting cases are described below:

Q
Case Category Clarification Form Investigation Prepare Investigation Report
Employee complaint or breach Team Improvement measures or penalty
of integrity Selecting team suggestions
embers and President ruling
implementing
Report to President procedure Interview with reporter and reported
Description of cause of explanation Stating facts and prepare interview records
case and handling
procedures

The subsidiary of YFC | Shinshin Cr edit Cor poration developed the 1+ Pol i
Internal Audit and Internal Control System of Anti -Money Laundering and Countering Terrorism
Financing of Financi al L Pracedurasgor Eomprehengive iMsneys NLaumaedng

and Financing of Terrorism Risk Evaluation ProcessN |du:
business, in order to meet the internal/external regulations and requirement of international institution

directives. Meanwhile, according to existing busines s requirement and regulatory requirement, the

personnel participating in money -laundering prevention shall be assigned and on  -the-job educational

training for combat against financing of terrorism shall be held to comprehensively raise the awareness

of mon ey-laundering prevention.

Reporting Channel

Handling Department: Yulong Finance Corporation Audit Office
Reporting Reporting Line: (2 ) 2701-0201
Channel | Email: audit@tac.com.tw

Postal Address: 15F, No. 2, Sec. 2, Dunhua S. Rd., Daan District, Taipei City (106)
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Risk Management Organization and Framework

I N
i Risk I

Board of Directors and 1 Board of
Functional Committee 1 D?l'aeg:gr T Manage_ment |
Level l | Committee |

Chairman

|
President

Management
Operation Center
Management Level

Business Group Risk
Management

RIS
Management Management
Division Division

YFC is committed in the installment, equipment financing and automobile horizontal service market. The
Company profoundly perceives that risk management should not only stay on risk prediction and risk
prevention but should further manage the risks to trans  form it into an opportunity of development.
Hence, we integrate the daily operation management and risk management to shape the business

strategy and organization culture with emphasis on risk management.

The Board of Directors is the highest decision -making unit in risk management organization, which is
responsible for the supervisor of the Company in establishing proper total risk management framework
and management culture, thereby to ensure the validity of risk management operation, examine the key

risk control information, and be held responsible for the ultimate responsibility of risk management.
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The Board of Directors is responsible for supervising the company in !
Board of the establishment of proper total risk management framework and |
Directors management culture, to assure the validity of risk management 1
operation. Moreover, the BOD reviews the key risk control information
and is held ultimately liable for risk management. I
[ — ____________________________‘
The risk management committee is a BOD functional committee and the 1
Management independent director acts as the convenor to call at least 4 meetings a
Committee year. The Committee reviews the goals and performance related to risks I
and is the top organization of risk management. 1
- O BN B B B BN BE BN BN BN B B B B B B e e e . w®
Risk Draft the financial horizontal risk management system, establish the
e T effective approach for risk assessment and the risk management
C 2 system, and monitor and analyze risks with proper warning and
enter reporting of important risks.
. Supervise the execution of risk management system by the financial
Rick horizontal subsidiaries, execute regulatory compliance for risk control,
Management implement the introduction, establishment and implementation of
Division internal regulations, and assist with evaluating the possible regulatory
compliance risk involved by all operations.
Credit Responsible for the supervision of credit risk in financial horizontal
D T subsidiaries and the evaluation of asset quality, establishing credit risk
Di g - warning mechanism, and properly proposing risk warning and
MR conducting asset quality with supplementary improvement.
The Board of Directors sets up the Risk Management Committee, where the independent director serves
as the convenor. The Committee is the most senior management organization of risk management,
which calls at least 4 meetings a year, reviewing the risk related purpose and performance and is held
responsible for the supervision, rectification of risk managemen t policy, and key risk management
system. Each year, the committee proposes risk governance communication, report and suggestions
quarterly to the Board of Directors. Since the decision -making | evel Ns support for

supporting actions throug h the decision -making process and leaders shall widely affect all employees
and the organization. The Risk Management Committee Execution Team is set up under the Risk
Managem ent Committee, whereas the director shall be served by the supervisor of Risk Man  agement
Center. The team comprises four working teams, namely credit market risk team, regulatory compliance

risk team, liquidity risk team, and information security reputation team. All functional teams routinely call

for work meeting t analyze the risk m anagement related issues, monitor and analyze risks with timely
alert and reporting of all important risks.

The Operation level sets up a risk management center, with subordinating risk management office and
credit management office as the risk management  circular execution unit. The risk management center
is a competent unit over operational risk control, which compiles the main risk indicator assessment
report quarterly to report ot the risk management committee. The main work functions of the center are

to formulate risk management related guidelines, review regulations governing the risk management of

subsidiaries, annual risk management goals, and risk limitations.
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Center

|
Risk Management
Division

Credit Management

Division

| supersision | | policy | [ meview | [ auaic |

/

.

Plan [ Subsidiaries ] [ Subsidiary ]
Managers
Action Do L.
Supervision
Implement and
Check strengthen risk
e¢ management through Sales
management cycle Departments /

Risk Management Policy

Establish risk management environment
and handling me¢hanism N

Operation Risk

Information Security Risk

Credit Risk gl
@ Market Risk

Money-Laundering and
Countering Terrorism
Financing

+ Risk Identification
« Risk Analysis

 Risk Evaluation

» Risk Disposal

The Board of Directors approve the risk management policy and relevant standards of the Company as
the compliance of corporate risk management, which explicitly governs the responsibility of risk
management and the Enterprise Risk Management (ERM), establishing  risk management environment
through risk identification, risk analysis, risk measurement tools, and risk processing mechanism. The
personnel comply with policy and standards to implement risk control in related operations. For the main
risks, the managemen t standards control warning is developed with incorporation of new risk,
information security and reputational risk, climate change risk in risk management policy. To implement

and supervise the management cycle of risk management, the Company and its subs idiaries port the

risk management execution report quarterly to the risk management committee and Board of Directors,
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Credit Risk

Find out the direct risk
factor related to customer
repayment capacity and
develop credit risk
observation indicatorto
predict the future risk
trends.

Market Risk

Analyze the business od
industry related statistics
indicator analysis with the
financing groups and
observe the long-term
market trends through
external figures.

Note : Clim ate change risk management

A Market Risk Management

Sustainability Report
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The risk indicators are built by product categories, which uses the important indicator weighed index

scoring distinguish risk trends, analyze automobile market trading scale and market share, undertaking

guantity, and other varying factors and potential ri

incurred from corporate activities, and the estimated impact of market risks on corporate operation goals.

Once the Company verifies the main risks faced, the Company will draft the corresponding s

order to lower the risk exposure to sustainable level with rigid control.

A Credit Risk Management

YFC values

policy and post -loan management mechanism,

t he

credi
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Liquidity Risk Information Reputation Risk
Security Risk
Review company liabilities Observe system figures Find out therisk figures
and observe the long and to avoid information related to the enterprise
short-term loan structure security, confidentiality ~ and avoid adverse
and the adequacy accessibility and other reputation impact of the
monitoring of fund gaps, in  information security company, in addition to
order to maintain proper risks that could result establishing the
and dispensable fundsand  in the major loss of the emergency response
emergency contingency company. procedures affecting the
mechanism. reputation and thereby
upgrading the internal
and external reputation
of the company.
referto P.1120 Climate Chang eU .
sks, thereby to evaluate the possibility to various losses
trategies in
t rating and risk assessment of

establishing scoring card system and risk management

system, in addition to drafting and analyzing the company risk and response strategies by incident

category, risk analysis, risk evaluation, and risk control. The emphasis is placed on credit rating of

customer with reference on domestic and foreign trends, in order to favor the internal reference or

adjustment of credit management, credit review, and various management measures and regulations as

well as corresponding strategies. The risk factors directl

out to develop the credit risk observation indicator, long

y related to customer payment capacity is found

-term observation and statistically analyzed to

predict the future trends and risks of asset quality. The risk level for the product default rates (No n-

Performing Loans Ratio /Bad Debt Rate) for all financing businesses a evaluate to develop the response

strategies for maintaining the asset quality.
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Credit risks are controlled according to four management indicators in asset quality, centralization of

credit asset exposure, risk coverage rate, and large -denomination customers.

1. Asset Quality Management: Observe the NPL and bad debt rates of all companies under the
financing divisions, changes in customer rating, economic conditions in Taiwan and abroad,

government policies and other elements to adjust the credit and post -loan management policy.

2. Credit asset and risk exposure centralized managemen

single customerN and tindustry, eptopdubczaticoaNnat g

diversify risks and reduce losses.

3. Risk coverage rate management: The standards for different risk coverage rate management are

developed according to the product property of companies under the financing divisions and the

financial peer overview of the countries of location to ensure the bad debt write -off of all

companies.

4. Large-denomination customer management:  The daily/monthly reports generated by the system
monitor the total risk exposure level and payment for large  -denomination customers in financing
business with personal accounts to strengthen the asset quality and credit asset with risk exposure

centralized management.

A Liquidity Risk Management

Liquidity refers to the capacity of acquiring funds to pay for debts on maturity within any time. Liquid risk

refers to the company unable to acquire funds in performing the expired debts within specified time that
leads to capital loss. Hence, the liquidity risk team uses risk lights through the weighted parameters of
static and dynamic indicators to indicate the potential liquidity risks of the Company. The debts of
financial divisions of all companies are examined to observe the structure of borrowing on the date of
expiration, and thereby to effectively diversify the sourc  es of funds, adjust the liquidity gap and assure

the fund stability of the Company.
A Information Security Risk Management

The Company complies with the Financial Supervisory Commission Regulations Governing Financial
Industry and 1SO 27001 to develop the various information security risk management system and
material guidelines. The content includes information security polic y, information security organization,
asset management, interview control, operation safety, communication security, information security
incident management, information security level of business continuity plan, and the management of all

forms of organi zation susceptible of jeopardizing the risks of organization information security.

Moreover, it is stipulated in the provisions set forth in Article 9 't computerized informat.i

a

or

systemN of t Regulations Governingl ESyabémshmgnPubFfi tncC

that the formulation of relevant internal process can reduce the risks of information security threats
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brought by new information technology applications and environmental change.

With regards to information security trainin g and resource investment, the employees are provided with
professional personnel training in continuous information security and informed with routine
information security information, teaching them with system use and information security, and
strengthen ing the information security concepts of all employees. The information security
management system is also introduced to maintain the daily information security control process.
Moreover, the penetration test, vulnerability scanning, social interaction eng ineering drills and other
information security risk identification are launched annually. The equipment is inspected and approved

with routine program backup, malfunction recovery procedure, server authority checks and review,
information hardware equipmen t check, and external device with open authority.  The equipment not
meeting the information security requirement will be regularly phased out while new information
security protective equipment will be purchased to prevent unknown threats and assure the reliability of

system security.

Work Projects Normalized Management

A Regulations governing YFC personal

) data protection management
Information asset category and

Identify ) ) A Regulations governing installment
risk assessment regulations ) )
system in personal data protection
management
A USB device control, limiting the data
_ breach of personal computers
Protect Annual authority check )
A Personal data encryption for system
report
A Material information security issue,
A Annual vulnerability scanning system instant update and repair
Detect A Annual social international A Account access record collection and
engineering drills audit
A Penetration test
A Information security incident reporting
] ] and response management guidelines
Respond Regulations review and update ) o
A Information security incident
emergency contact form
A Annual data recovery drills
_ A Data recovery test
A Daily remote backup of _ _
) A Computer room instant warning
Recover important data

A Computer room firefighting

drills twice a year

A Service performance and service

monitoring
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Measures Work Projects Normalized Management

A Sign-in day of new employees,
the educational training
content includes information
security and personal data
protection. ) ) ) )
) o Reporting and reminder for information
A Quarterly educational training o ) )
] ) security issu e to remind peers with
Train for new employees, which )
. _ _ prevention of account theft and leakage
content includes information N
) of sensitive data.
security and personal data
protection
A Educational training on
information security/personal

data protection once a year
A Reputational Risk Management

Corporate regulation is generated from internal and external stakeholders while the mediate plays the
role of agent between the internal and external stakeholders, so that the message between the two can
be disseminated, expanded or distorted. Hence, the ¢ ontrol of reputational risk should be monitored
from the internal, external and media dimensions. The mode for reputational risk handling is described

below:

Internal Reputation
Other mailbox of employees, whistleblower system, and employee satisfaction survey

Preve ntion - External Reputation
Customer compliant cases, corporate governance evaluation, media reporting, and
company credit rating.

Center

e DN \=

i Risk Management v — ]

I +  Material Crisis Incident Committee v = ) .

i contro‘ Handling Procedure Control Risk Management :: i Restoratlon
i i

\ }

Implement Risk Management Culture

To implement risk management and internal control, YFC compl ies with the three lines of risk
management defense according to the risk management organization, using PDCA to indicate the
mechanism performance of management circular sustainability strengthening. All lines of company
defenses are developed with explic it organization, responsibilities and functions to assure the effective

operation of risk management mechanism.
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i Board of Directors
\ Y,
e ~
o
aaa Senior Managers
\. J
. - Second-Line A z
First-Line Defense Third-Line
Defense Risk Management Defense
Operation Dept. Center Audit Dept.
Risk System
. .. Management
oPeratnon Activity Regulatory Internal Audit
Risk Autonomous Compliance
Control / Management

A First-Line Defense t Operation Unit

Including the sales management unit, product unit, information unit, and accounting unit. All units bear

their respective risks incurred from daily operations. Responsible for identifying and managing risks, in

addition to executing the effective internal c

including all relevant operating activities.

A Second -Line Defense t Risk Management Center

Independence in the first

ontrol procedures according to the design of risk features,

-line defense and not the third -line defense, and assist and supervise the firs t-

lien defense identification and management risk by characteristics. Responsible for the formulation of

overall risk management policy by category of major risk, supervising risk bearing capacity and risk

bearing status in addition to reporting to the Boa

A Third -Line Defense t Internal Auditing Unit

rd of Directors (Committee).

The Internal Auditing Unit shall assist the Board of Directors (Committee) with the audit and assessment

of risk management and the effective operation of internal control system th rough the independent

spirit, including thee validi

ty of the first -line and second -line defenses of evaluation for conducting the

validation of risk monitoring with proper provision of suggestions for improvement.

9. Corporate Credit Rating

The Company maintains a robust operation position in the domestic automobile financing and leasing

industry based on its excellent asset quality and strong capital structure. Moreover, YFC owns relatively

strong capital level in terms of risk position as we

Il ass the adequate fund source and liquidity structure.
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The 2021~2022 credit ratings are shown below

Long -term

Rating Date

Credit Rating

Rating

Prospects

Short - Term Credit :
Rating Agency

Rating

-term stable twA - and higher rating.

2022/06/28
2021/09/08

twA -
twA -

Positive

Positive

10. Successor Program

To build solid foundation for the corporate sustainability management, the Company launched the
successor program plan in 2020. Adopted by the Board of Directors with review, the prerequisites of

successor, selection, and training programs and schedule hav

twA -2
twA -2

Taiwan Ratings

Taiwan Ratings

e been regulated to establish the senior

personnel training and successor mechanism with routine reporting to the Board of Directors.

The Company designs the management successor fostering system to promote the senior manager

training and incubation plan

candidates, in order to improve the senior personnel database. Members of the successor program come
from YFC and its subsidiaries, who are screened for the distinguished senior successor ech
to their professional qualification, work performance, development potential, corporate core value
compatibility and personal development intention. Apart from screening the remarkability of work

performance and capacity of strategic thinkin

through systematic operation of management mechanism for officer

elon according

0, the criteria also include the compatibility between the

personal value and corporate culture. Moreover, the emphasis is placed in integrity, honesty,

accountability and other key leadership traits for the implementation of corporate governance

Addition ally, the overall program depth and breadth are taken into account by launching five systematic
udi
I ment or erdity op adtiviies held,dn2-tepth n d

training
t corporation

exchange and

the overall development strategies of the company in

communication and coordination mec

experience in management.

activiti
Vi si

seni

es, i ncl

ts, N and

or

manager s N

ng +t meeting

experience wi

observati

on

gui de

-depth, strengthen the cross -company

MRER SUCESRITEA S L SERS
TAC Succession Plso
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hanism, decision -making, policy execution and other practical
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IV. Customer Value 0L nmnnl o
{r{. t@onl dwn
1. Information Security Protection and Personal Data Protection
The Company highly values the assurance of customer privacy. Apart  from the management of The
Personal Data Protection Act, the Company specificall

protection and management of personal data N + Regul ati ons governing the pe
management for installment system Nt N wdrk Management Guidelines N t+ Emai |l Use Manage
GuidelinesN i n addition to introducing information securit.y

processes are described below .

1. Personnelin charge of individual processing procedures shall be set  up with different authorities

and control.
2. The personnel processing personal data files need to sign the non  -disclosure agreement.
3. Notify and request consent according to the personal data regulations.
4. Take proper protection or encryption practice or personal data files retained.

5. Is the terminal host for storing personal data routinely inspected, upgraded with the operating

system, and inspected for leaks in application programs?

6. It is prohibited for pe rsonal data file processing personnel to transmit personal data files via

instant messenger software.

7. Use of external webmail for transmission of personal data files is prohibited.

Al | contract cases of the Company s h alfor Persang Datar e t he
Coll ection, Query and UseN signed by the client. Sin
client credit reports stored in the companyNs intern

read such information. The Information Dep artment will clear expired credit report data by rules

while the Audit Office will audit the matters assigned by the Joint Credit Information Center  routinely

or non -routinely each year to report the audit results to the Joint Credit Information Center for

review, in order to establish a complete access control and the protection/monitoring measures. To

provide customer convenience with transaction, the Company website offers queries for information

on payment by installment. The person making the query wil | need to be the car owner and has

acquired password certification. Non -car owners are prohibited from checking loan -related

information. Moreover, the automation system of customer service procedures is introduced for

customers to apply the services neede d online and import the attachment directly to the system,
reducing the manual handling of application dtheument
contract case envelops and creditorNs right document s

deposit box and fireproof cabin. Dedicated personnel will keep custody of the key and any access
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operation. Document transfer will be recorded in the system with tr acing. Outsourced cases will be

encrypted for transmission while the lending of physical documents shall be recorded in the system

with racing. Di scarded documents indicating custome
processing and a dedicated supplier  will routinely destroy the documents. Meanwhile, employees

will need to lock their computer monitors when leaving their seats temporarily. The monthly

information security regulations are promoted to enhance the personal data protection awareness

inpersonnel and assure the security of customer Ns persor
and storage. Customers will be provided with safe and protected transaction environment with

improved responsibility of personal data protection. In 2021, the Comp any has not engaged in any

legal proceedings generated from the infringement of customer privacy.

2. Product Service Innovation

The company builds a one -stop customer service team to provide customers with smooth and
convenient communication channel. The digital platform offers quick solutions from product application,
financing questions and consultation on payment questions, to cl earance upon expiration or clearance
in advance as well as other diverse services, so that customers can enjoy fast and high  -quality financing

services.

Customer Service Line
Company Website
Services

Application

Service Customer Service .
Settling

Team
Settlement by
Financing Calculation @ expiration
Car Price Appraisal Repaymentin
Payment Related advance
Repay with new loan

Continue to upgrade the development and innovation of information application, maintain internal

ope ration procedures with optimization and digitalization, and provide more information technology

outward to customers in order to boost automation and convenience.

Establish Financing Business Web Portal

Service oriented, the web service portal improves convenience for users and increase service automation
by grouping customers through guides according to the nature of customers. Intuitively divide the
automobile financing, consumer financing and enterprise financing services to establish a diversified,

divergent, and service oriented mechanism, guiding customers to correspond with the financing services
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of the group business. Additionally, the distributor section is established to provide distributors, offi ce
sites, and salesperson making query for information related to the cases, and thereby control the

dynamic, fast, diverse, and divergent search for the resources needed by the latest cases.

E-Archival of Financial Certificate and Legal Documents

The overall benefit not only reduces labor operations involving archival and paper search but also meet
thelong-t er m continuous goals of companyNs promotion in

Automation of Application for Customer Service Document

Optimize customer ser vice procedure. The original customer service application service procedures are

simplified while frequently -used services are provided through automation system. Additional system

document file will be established for the indirect import of attachment by

customer application. The

customer agreement system will be automatically generated to reduce labor operation, which will reduce

the waiting time for customers and optimize the per person output for the operations.

Promotion of Educational Training System

The human resource division establishes employee training and employee development -related

operations for system digitalization to replace paper procedures and upgrade learning convenience.

Introducing R FID to Fixed Asset System

Count the asset using te chnological tools for the effective verification of company assets, follow up the

custody sites and departments of the assets, and saving the labor costs and time for inventory count.

Establishment of Document Management System

Establish the company doc uments and management regulations as well as other data management to

assure the consistency, version control and validation of document review procedures.

Convenient Payment Method

Customers not only can make payment at the banks, postal counters or ATM

but also use the SMS QR

code for convenience stores and ACH payment (direct debit/inbound remittance services). Customers

can also use e-ACH (online application for direct debit/inbound remittance service) to complete the

direct debit set up online. Custom ers are provided with more diverse and convenient payment channels,

meeting their different needs.

pa
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3. Customer Relation Management t{Ch @rnl on
Customer Complaints Handling  Efficiency DwL mgniinm
Customer Complaint Handling Procedures
Transfer to competent
department for
handling according to
. . the appeal
Customer Service Line
Website Customer Service Mailbox
Consumer
Protection/Administrative Agency
Register th tent . . .
of Eglsstoer:lerecz?nr:j:nt Reply to the party and register the ﬂl?e;lolutlon byf CLSISt(:meIEimmtj-lamt
The Party --------- on the customer handling results and responses of SRS eCon:n:'?:r:to -------- : y?:;z(lg;ﬁ on
complaint application the party on the system Depa‘:‘tment (Moln.tthAStatngtics
system Analysis)
To well handle customer complaint cases, develop customer complaint handling procedure, and provide
diverse grievance channel, a specialist will be in charge of handling the customer complaint cases,
understand and respond to customer questions. Customers ¢ an leave a message on the company
website or call 0800 toll -free customer phone line to state opinion and communication. Customer service
staff will register on the customer complaint system and submit to the competent department for
handling. According to t he i nternal t Cust omer Compl ai nt Handl ilng

Company, the competent department supervisor shall verify and follow up the handling progress in 3

days after the customer complaint filed by the customer. The customer service personnel shall prepare
the weekly customer complaint statistics and submit together with the record from to the departmental
supervisor for review. The cases of customer complaints filed in 2019, 2020 and 2021 were 198 cases, 157
cases, and 173 cases respectively. The number of cases completed handling at the end of the year were
198 cases, 157 cases, and 171 cases respectively. The average rate of case closing was over 99%, with the
average handling time for customer complaints closing in 3 days and the re -complai ntrateis 1 %. In 2021,
the number of customers complained filed via letter issued by competent authority was 29 cases, and

the proportion of reconciliation via mediation court was 0%. The total proportion of closed customer

complaint for 2021 was 96.55%, and as of Q1, 2022, 100% of the customer complaint cases were closed.

2019 2020 2021

No. of Cugtomer 198 157 173
Complaints
Year-End No. of Closing 198 157 171NoTE
Cases
Note: Statistics compiled up to 2022 Q1, 100% of all customer complaint cases in 2021 have all been closed.
No. of Letters i ssued by 2021
Competent Authorities
Cases of Statistics 29

Proportion of Reconciliation by

0,
Mediation Court 0%
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Upgrade of Customer Service Knowledge and Management Skills of

CreditorUs Right

The customer service and creditorNs rights management
conduct case study, research, and data analysis. The team brainstorm and continue to optimize the

processing procedure, improve work skills, strengthen customer se r vi c e, and upgr ade
management and customer service efficiency. Meanwhile, the Company prevents scam syndicate and

unscrupulous person from illegitimate infringement on the Company and pass down the knowledge and

experience completely through knowl  edge warehouse management. The Company adopts data analysis

to control customer group characteristics and propose differentiated strategies on delinquent, bed

debts and different customer groups for the most effective management. Additionally, the Company

holds education and training from time to time, so that the senior personnel serve as instructor to

analyze the case background for incidents recently taken place, spread the knowledge and skills through

actual case instruction to all employees.

4. Sustainable Supplier Management ~ Dw g 1 w3 nn s nn de

To provide customers with quality services and maintain excellent work environment, the selection of
suppliers not only require the qualified suppliers in conformity with the law but must also assu re stability
and locality. Currently, the Company uses local Taiwan suppliers with 100% of local procurement
proportion, in addition to giving priority for procurement of products coming with green marks, in order

to implement sustainable environmentand p  romote local economic development.

According to the aforementioned, the Company formul at
Management and Supplier Evaluation ProcessN in 2017
equipped with green certification/en  vironmental safety and health mechanism/professional or

sustainability mark by product category and professionalism, in order to establish the supply chain

meeting corporate social responsibility collectively

The types of t he Company Nde vehield purchase, pirformateion procurement u

(including software ), general affairs procurement, project outsourcing, printing suppliers, suppliers of

stationery cabins, and consulting services. The Company regulates the suppliers with commitment to

ethical conducts, respect for the human rights of labor, compliance with safety and health regulations,

and the objectives of environmental sustainability. In particular, the supplier for vehicle purchase shall

refer to the sustainability report published by the supplier; the suppliers of general affairs procurement,

project outsourcing, printing and stationery cabin sha
Suppliers.N In 2021, 11 suppliers have signed tofe Code
information procurement (including software) and general affairs type with annual transaction amount

over NTD800, 000 (including), who ar € vrad quuaitrieod tFoo rfmN le ac
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to implement the supplier audit.

Labor Rights/l nterests and Human Right

Child labor is prohibited while employee working hours and salary must be ensured to comply with the
law, in addition to providing work environment free from harassment and discrimination. The Company
shall comply with labor and oc cupational safety and health related regulations by establishing an
emergency disaster response mechanism, improve labor accidents and the care system for occupational

diseases.

Environmental Protection

Suppliers shall commit in the establishment of environmental management system to reduce or
eliminate the different types of wastes (including water and energy), using energy -saving measures or
adopting recycling, reuse or alternative materials for energy s  aving in the equipment, maintenance or

production process.

The supplier shall be committed to reducing the emission of pollutants, toxins and wastes in addition to
discard wastes properly, conform to the relevant regulations for the treatment of wastes in order to lower

impact on the natural environment.

Ethical Management and Code of Ethics

Comply with ethical management and code of ethics as well as company regulations. Select suppliers
based on the ethics standards of the supplier. The suppliers shall  also transact through public and
transparent means when forming an alliance, on the basis of code for ethical management. Any
involvement of unethical conduct with severity that prevents the performance of this agreement is

subject to the termination or ca ncellation of contract by the Company at any time.
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V. Happiness Workplace
1. Human Resources DbwL m3nunm
The total number of employees for 2021 was 680 people, up 75 people compared with 2020. All
employees of the company are full -time employees, with a female/male ratio of 1.8:1. In particular, 7
people signed the scheduled contract, mostly involving general documentation and general affairs work.
In 2021, female full -time employees accounted for about 64% of total employees, and 80 people in the
managerial positions, accounting for about 11% of all employees. Moreover, female supervisors account
for 40% of al | supervisors. Overall, the number of employees and scale for the company is on stable
growth wile the female employees promoted to managerial positions also account for a reasonable ratio,
as shown in the following figures.
Employment
Female Male | Sub-Total
contract/sex
Full - Unschedule Number of employees
431 242 673 720 680
Time d Contract 680 +12.4%
Employ Scheduled 640 +6.3% 60s
7 0 7 600 569 T
ees Contract 560
520 Vol
Total No. of Employees 438 242 680 2019 2020 2021
Note 1: The figure did not include the number of employees
dispatched overseas/on parental leave without pay in 2021.
Note 2: The company did not receive any dispatched employees
through the contract with human resource company.
Employee Sex and Age Distribution
Total Age Age Ratio
No. of Sub-
Sex Under 30 | 30-50 | 51 YR and 51 YR and Sex Ratio
Employ Total |Under 30 YR| 30-50 YR
YR YR Older Older
ees
Female 64 342 32 438 9.4% 50.3% 4.7% 64.4%
Male 23 190 29 242 3.4% 27.9% 4.3% 35.6%
680
Sub-
87 532 61 680 12.8% 78.2% 9.0% 100.0%
Total
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Sex Percentage of Employee
& 51 YR and Older
Male, '5 il ? i NR 9.0p6
ada 0
Female, . 12.8%  Unger 30 yr
64.4%
) . 0.0% 20.0% 40.0% 60.0% 80.0%
cSylalts
Number of Managerial Positions, Sex and Age Distribution
No. of Total No. of Age -
Managerial Sex Sub-Total Managerial Sex Under 30-50 | 51 YRor —_
otal
position position 30 YR YR Older
Female 32 Female 0 22 10 32
80 Male 0 36 12 48
Male 48 80
Sub-
Sub-Total 80 Total 0 58 22 80
Sex Percentage of Managerial position
Female,
% hge 'R and Older
400 1\ Distribution
of 27.5%
| Male, Managerial
60.0% position
0% 20% 40% 60% 80% 100%
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Number of 2021 New Employee , Sex and Age Distribution
DwL mnnwm
Ratio
No. of People * Ratio of total number of employees  -680 people working in Taiwan as

Total No. of the end of 2021.
of New o Age Age

Eipleyes Sex Under 30 51 YRor| Sex

Total 30-50 YR Under 30 YR 30-50 YR | 51 YR or Older
YR Older
Femal
111 31 78 2 16.3% 4.6% 11.5% 0.3%
e
168 Male | 57 12 44 1 8.4% 1.8% 6.5% 0.1%
Sub-
168 43 122 3 24.7% 6.3% 17.9% 0.4%
Total
Sex Percentage of New Employee Age Distribution of New Employee
20.0% Fefflsao/lfl6- 20.0% 3050 YRL7.9%
15.0% 15.0%
10.0% Under 30
10.0% Male 8.4% o YR6.3%
5.0% 51 YR or
5.0% - Older0.4%
0.0%
0.0%

A Ratio of New Employees Among All Employees

in Current Year for The Last Three Years

Sex 2021 2020 2019
Female 16.3% 14.5% 20.2%
Male 8.4% 7.4% 8.4%
Sub-Total 24.7% 22.0% 28.6%

Number of 2021 Resigned Employees ,Sex And Age Distribution

DwL mmnwm
Ratio
Total No. No. of People * Ratio of total number of employees  -680 people working in
of Taiwan as of the end of 2021.
Resigned Age Age
Employees | Sex |[Sub-Total |Under 30| 30-50 |51 YR or Sex 51 YR or
Under 30 YR| 30-50 YR
YR YR Older Older
Female 66 11 50 5 9.7% 1.6% 7.4% 0.7%
98 Male 32 7 23 2 4.7% 1.0% 3.4% 0.3%
Sub-
98 18 73 7 14.4% 2.6% 10.7% 1.0%
Total




6) 2021 Yulon Finance Corporation  Sustainability Report 8

Lo LL® LLL® L+xo L) L& LLx®
lo2dzi ,dzft s {dzaldl Ay al yl3aSYS / dza(2YSNENMMBNKEEEY { 2 OA | OYDPBANRYY
/ 2N1J22 N} GAzal yF3SYlyR D2@S BEN AR | v 2t OSY {dzall Ayl
Sex Percentage of Resigned Age Distribution of Resigned
Employees Employees
15.0% Female,9. 15.0% 30-50
7% YR10.7%
10.0% 10.0%
0,
Male, 4.7% Under 30 51 YR or
5.0% 5.0% YR2.6% Older,1.0
. 0
0.0% 0.0%
A Ratio Of Resigned Employees Among All Employees In Current Year For The Last
Three Years
Sex 2021 2020 2019
Female 9.7% 11.6% 13.4%
Male 4.7% 5.1% 6.9%
Sub-Total 14.4% 16.7% 20.2%
2. Human Right Policy bwL m3nwim3 n ams nn w3 nn ow
YFC firmly believes in showing respect for human right and building dignified work environment are
highly important for enterprises and partners. YFC strictly complies with all local regulations of the
operation offices worldwide, in addition to maintaining the human right of all personnel, including full -
time employees, contract and temporary workers, and interns. Solving the human right issues in complex
industry chain is the common responsibility of the entire industry and YFC requires all partners to com ply
with the same standards. In 2021, the Company did not engage in any discrimination or grievance
incidents.
YFC supports the Universal Declaration of Human Rights  [j UDHRN.DYy the United Nations and
dedicates in complying with the international principl

Human Right Policy.
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Employee
YFC Human Right 1
Protection Suppller
Customer Statement Supplier
. Management
Disclaimer for Standards
Privacy Protection Supplier
Commitment
YFC Three
Human Right
Policies
Our operations are incorporated with Build an environment for communication and
the respect for economy, society, establish an open management model.
culture, - citizen, - political - rights, - and Support and assist employees with maintenance of
development. physical and mental health and balance between
Provide safe, healthy and zero - work and life.
harassment work environment. . . . .
Provide a diversity of open conversation ¢ hannel
Eradicate illegitimate discrimination and including anonymous reporting, so that suppliers,
assure equality for work opportunities. business partners and other stakeholders can give
Child labor prohibited. feedback or report suspected conducts of violation
to YFC.
Forced labor prohibited.
In response to the volatile situations and demand of
Protect the labor right for aboriginals, stakeholders, routinely inspect and evaluate the
women, im migrant workers, = contract relevant risks, approach and influence.
personnel, persons with disabilities,
disadvantaged groups, or marginalized
groups.
Comply with all applicable laws
governing salary and wages.
Pay fair and adequate living wages
timely and explain the legitimate
withholding amo unt on salary sheet.
Labor Rights and Interests
YFC complies with all standards set forth in the  Uni\

prohibiting forced labor and setting up the minimum employment age, working

covenant s,
t Gender

proposal,

Equality in

by other competent authorities to formulate th

and

Empl oyment

hours, weekend
ot her i
A ¢ tand\tie laBomart poomutyatedt

e reasonable work rules and related personnel operation

standards. The overseas subsidiaries of YFC also comply with the local labor standard act and develop

nternattabomalStaonnsae ns AT

Ser vi



(‘l) 2021 Yulon Finance Corporation  Sustainability Report
Lo LL® LLL® L+d ) £L O LL+®
lo2dzli , dzAf :{dzadGF Ay alyFr3aSYS / dzai2YSNENENKNEEEY { 2 OA | f 9y BA
/ 2NLR2 N} GAsal yr3aSYlIyR D2@S NNl |y J2f OSY { dza i

80

> g

reasonable labor conditions with precaution to protect the labor right of local employees.

Workpla ce Equality

YFC cares about the rights and interests of all employees, maintain the equal and safe happiness
workplace. YFC treats all employees equally without discrimination or giving unequal treatment against
race, ranking, language, ideas, religion, p arties, nationalities, sex, look, appearance, and disabilities. YFC

also strictly prohibits any form of sexual harassment and intimidating behaviors. YFC and its affiliate

subsidiaries announce the | Eanpll d\RegguCadeé omfs GBevandew ati M g

and Puni shment for Wor kpl ace Sexual Har assment

Employees can file the complaint via the employee mailbox and if the complaint involves sexual

Preve

di scrimination or sexual harasymenGri ¥F@nwel Prboemst he

by law and conduct fair and rigorous investigation and review on the relevant case. The Committee will
protect the privacy of the victim and assist the investigators without coercion. If the employees are been
investiga ted at fault, the investigation results and standards for employee incentive and punishment
rules will be transferred to the Personnel Review Committee for punishment and resolution in order to
protect workplace equality. All operation offices of YFC have not encountered any sexual harassment
incident all year round in 2021 and shall continue to advocate the prevention, grievance and punishment

regulations of sexual harassment through various means.

Equal and Complete Performance Appraisal System And Guidelines

The Company offers complete performance appraisal system and such performance appraisal standards
will not differentiate based on sex or nationality as well as other criteria. For employee career plan, the
supervisors and employees can jointly  verify their past work performance and future work goals through

the two performance appraisals every year, t o

f

nd

O |

reinforcement or given education, training or shift -t r ai ni ng t o upgrade and kexpand

competency and professionalism, thereby to extend the height and depth of their career development.
Additionally, to optimize the performance appraisal system, a comprehensive investigation of the
financial peer appraisal system is conducted to adjust an d increase the frequency of employee
performance appraisal, in order to timely supervise and encourage peer employees with work
performance, implementing and conforming to the spirit of performance appraisal. The Company
explains the repatriation related | aws and regulations in the work conduct as common knowledge for

the labor and management to follow.

Human Rights Risk Assessment Management Table

The Company gives priority in conducting risks assessment on the potential risk agenda related to
possible h uman rights by formulating the risk mitigation measure, compensate according to the

implementation results and adjust with subsequent management and mitigation policies. The human
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right risk assessment management table for company employees are shown below
2021 Execution Results
(Actual No. of .
Compensati
. . People under
Agenda M ajor Applicabl . o No. of . on
. Risk Mitigation Measures . Risk Impact) .
Category Agenda | e Subjects Applicabl . Explanation Measures
. Human Right
e Subjects ) for Impact
Risk Impact
Rate [Note 1]
The ratio of
1. Control the number of employees
. . . employmen
Protecti with physical and mental .
or
on of disabilities and the ratio.
. Employee ) ) persons
Human Right persons ) 2. Design the duties, employment )
) . s with with

Justice and with ) and management procedures of . )

) physical ] . lj 0 people NJ | physical

Workplace physical persons with physical and mental 8 T -

and S ) 0% disabilities

Harassment and disability with dedicated )

) mental . . by YFC is

Prevention mental o personnel routinely care for their )

o disability superior
disabilit work.
) ) than that
y. 3. Build the friendly work .
. ) o required by
environment with accessibility
law.
1. Compliance with non - o
o No incident
discrimination laws and
) of sexual
regulations.
harassment
2.t up the t+ Regul ¢
. ) case found
Governing the Grievance and )
) in 2021 and
Punishment for Workplace Sexual )
. YFC will
Harassment Prevention Measures .
! ) continue to
) of YFCN to provid
. Anti - advocate
Human Right S workplace.
) Discrimi . ) the

Justice and ) All 3. Establish the employee grievance ) )

nation ) ) ) lj 0 people NJ | regulations

Workplace employee processing committee to fairly 797 ) -

and Note 2 0% governing

Harassment g [Note2) handle all related cases.

) Harass . ) sexual

Prevention 4. Provide relevant grievance

ment . harassment
channel (e.g. employee grievance _
prevention,
announcement letter, sexual .
] ] grievance
harassment grievance hotline and d
an
email) so that employees may .
o . punishment
express their opinions timely.
» through
5Pr omote t hitenate | | | e i
. . variou s
Infringement Prevention Plan for
. . means.
Duty ExecutionN
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2021 Execution Results
(Actual No. of Compensati
Agenda M ajor Applicabl . o People under on
. Risk Mitigation Measures No. of .
Category Agenda | e Subjects . Risk Impact) . Measures
Applicabl . Explanation
. Human Right for Impact
e Subjects )
Risk Impact
Rate [Note 1]
Implement
the policy
1. Employment of persons 16 years o
. . prohibiting
) of age and under is prohibited. )
Child . . child labor
_ 2. Request the applicant in the )
labor Applicant ) o lj 0 people NJ | and no
o recruitment process to indicate - o -
prohibit | s . ) 0% incident of
their date of birth and assure data )
ed . N ) child labor
accuracy, in addition to enclosing
) T . . employmen
identification upon sign  -in.
t has been
Child Labor and found.
Maternal
Protection Female 1. Comply with Labor Standard Act ws A 33 é,UAl'
U N} UGS
employee and Act of Gender Equality in
. I F4GSNJ
in Employment. PN
Matern POy . . Yl USNYL
pregnanc 2. Offer flexible breastfeeding A
a di (bottle -feeding) d set i 0peopleny | o1 @SY
and in ottle -feeding) measures and se eople
Health |y th breastf Z (bottl 22 J p00/p O
ess than up a breastfeedin ottle - () A oA
Protecti P _ 9 wsuSyuaA
year after feeding) room. N} GS 2y
on
giving 3.Promote the } Worky 88 NI I 1
birth to a Maternal Health Protection LI NBy it
child. Program. N t Styaarn
1. Implement four major protection 1. Provide
plans. group
2. Bmploy full -time nurses and insurance
occupational safety personnel 1. No safety labor
while doctor will conduct routine and health insurance
visit to the office environment. labor and other
3. Routinely implement on  -the-job inspection insurance
employee labor safety and health flaw and to request
Occupa | Al education and training to upgrade - penalty for benefits
Labor . employee awareness for hazard. lj 3 people NJ | case found d
B tional Employee ) ) 797 . ) an
Conditions Safety s For example, fire escape and drills. 0.38% in 2021. assistance
4. Reinforce advocacy for 2.1n 2021, 3
occupational safety knowledge people 2. Provide
and skills through routine interna | encountere personnel
propaganda. d with post
5. Routinely send psychological occupation occupation
health education information to al accident. al disaster
teach employees with regulation care,
of pressure and promote the consultatio
physical and mental health. nand care.
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2021 Execution Results
(Actual No. of
Peopl d
Agend - Aoplicabl o of eople uncer Compensatio
enda ajor ica 0.0 Risk |
g : PP . Risk Mitigation Measures Isk Impact) n Measures
Category Agenda | e Subjects Applicabl . Explanation
. Human Right for Impact
e Subjects )
Risk Impact
Rate [Note 1]
1.Compensat
1. No safety
e for the
and health )
overtime
1. Comply with Labor Standard Act labor
) ) fees or
and regulate the work rules and inspection |
eave.
standards. Inform the normal flaw and
. 2.Understand
working hours and rules for penalty t
e
overtime of the Company case found
workload
work regularly. in 2021. d
an
overtim | All 2. Record employee attendance lj 17 2. A total of )
Labor overtime
N e employee through the attendance system 797 people NJ 17 people
Conditions » ) reason for
prohibit | s and set up reminder. 2.13% exceeds the
) o employees
ed 3. Inspect the overtime status of all upper limit )
and adjust
departments. of extended ) )
) their duties
4.Promote t+Public S wages each .
. . or assist
Special LeaveN to month )
) with work
employees plan for more exceeding o
. efficiency
adequate leave period. Labor .
depending
Standard
) on the
Act in 2021.
situation.
Note 1: Human Right Risk Impact Rate = Actual No. of People under Risk Impact /NO. of Applicable Subjects
NoteU:Applicable subjects, tall employeesN refer to the total
and all employees are implemented with human right risk mitigation measures to protect the human right of employees.

Human Right Protection  Training Approach

The Company provides safe and health work environment according to the law and regulations and
establish the dedicated occupational safety and health department and committee by employing
professional doctors and nurses to conduct safety , health and fire related education and training

regularly, as described in the following training hours:
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- ; No. of
SIN Category Description Course Title
People
New employees will
receive regulatory
agenda promotion
upon signing in. The
New content incudes: Sign -In Date New Employee
Employee attendance/absence Training, 2021 413
Education management, New Employee Training ,
and Training  protection of human 2021
right treatment, health
and safety work
environment and other
courses.
A . Physical and Mental
Health, Emotional
Sensitivity - Workplace
A . Read Good Books,
Non -Violence
Hel I Communication
elp employees
p-employ _ A . Law and Decree, Avoid
understand the policy
] the four symptoms of
preventing workplace
) workplace bully I Labor
violence through
Standard Act everyone
propaganda and
o must know about.
training, strengthen o ) 337
] ) A . Communication Skills
supervisor/subordinate ) ]
o -Good social skills for new
Prevent leadership with cross -
. employees. Workplace
2  occupational = departmental
. o _ people management
violence communication skills,

lower the possibility of
infringement in
workplace, establish
comp any grievance and
reporting mechanism,
and build friendly work
environment.

84

D Q. H+

o> g
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> g
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through communication
skills.
-Comprehension before
persuasion
-Require workplace skills -
Survival course of phone
etiquettes.

A . Managerial
Competence ,
Communication expression
I Talk less feeling but more
facts; correct things and not
people.

No. of Educational
Training Hours (H)

813.77

517.78
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o ) No. of No. of Educational
SN Category Description Course Title .
People Training Hours (H)
A . Entry-Level Supervisor
Training Course, Critical
training for supervisor
sensitivity - Key
conversation with effective
listening
A .| Departmental Supervisor
Prevent - . (as
. Training Course,  High-
2 occupational  (as stated above) stated (as stated above)
. performance team
violence above)

leadership and
communication skills
A ., Departmental Supervisor
Training Course,
Establishing group
consensus and cross -
department communication
A Fire Manager Training
A Class A Occupational Safety
and Health Operation
Supervisor Training
_ A Class B Occupational Safety
Incorporate into annual .
o and Health Operation
compulsory training, . -
) ] Supervisor Training
which content includes:
safety and health
Workplace education and training, ] o
Supervisor Training

3  Environment fire safety education ) 1,673 1,880.85
A Labor Health Service Nurse

A Class C Occupational Safety
and Health Operation

Safety and training, CPR o

. Training

demonstration and o

A Emergency Rescue Training
Course (CPR/AED)

A 2021 Fire safety drill | Fire

escape actual drills

basic rescue and
bandage skills and
courses.

A April compulsory course |
disaster prevention and
emergency contingency
that you must know about.

Employment of Physical and Mental Disability

To fulfill corporate social responsibility, YFC responds to government policy and encourage persons with

mental and physical disability to employment with a preferential offer than that required by law. YFC also
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offers masseurs service with visual impairment and three masseurs with visual impairment provide
services to employees each week. This masseur benefit is arranged by the company onalong  -term and
regular basis and all employees are entitled to this benefit, which contributes efforts in the employment

of persons with physical and men tal disability.

Employment is still based on professionalism and under the same conditions, employees with mental
and physical disability will be given priority in employment. For example, the logistics department shall
require conformity with the professional requirement of work and priority is given to persons with
physical and mental disability (on the job as of the end of 2021). We support the policy of employing
persons with physical and mental disability through actual actions. In the past few years, YFC has a higher

ratio of employing persons with physical and mental disability than that required by law.

Pursuant to Item 2, Article 38 of People with Disabilities Rights Protection Act, the number of persons

with physical and mental disability may not fall below 1% of total employees.

A of 797 employees recorded by the Company in 2021, a total of 8 persons with mental and

physical disability were employed, accounting for 1% of the total employees of the Company.

A of 724 employees recorded by the Company in 2020, a total of 9 persons with mental and

physical disability were employed, accounting for 1.2% of the total employees of the Company.

A The number of employees recorded by the Company in 2021 and 2020 were 797 people and
724 people respectively, which were better than those required by the law (7 employees
required by ratio).

No. Of Persons with Physical
No. Of Employees Recorded

Year And Mental Disability Ratio
by The Company

Employed
2021 797 8 1%
2020 724 9 1.2%

2021 Male -female Promotion Ratio

The Company offers different types of salary systems due to operation requirement. All systems are
based on the professional and performance goals of employees with different salary. The employment

and salary of the Company are based on opening requirement, and multiple factors for the
professionalism seniority of personnel, performance, salary level of external market, internal salary
system and level and personal preference treatment, which does not differentiate according to the sex

or region. The company expects to put professionalism at the right place. Moreover, the promotion and
performance for salary adjustment take into consideration of employee performance and career
development, which truly respects the professionalism of all departments and duties without

differentiated treatment due to sex.
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Promotion Ratio Of Employee
2021 Number of
Sex Ratio Male,
Person Promoted 46.1%
Male 35 46.1% Female,
Female 41 53.9% 53.9%
Subtotal 76 100.0%
Number of Employees on Parental Leave and After Parental Leave in

2021 DwL mnwm

A Number of Employees Entitled to Parental Leave And Actually Taking Paternal

Leave
Item Female Male Ttoal
No. of employees entitled to parental leave 15 6 21
No. of employees actually taking parental
leave lj NoteNJ 3 0 3

Note: Calculation based on application for maternal leave, paternal leave and parental leave without pay in 2021.

A Retention Status After Parental Leave

3. Employee Salary, Bonus and Benefits

Item Female Male Sub - Total
Number of Employees to be reinstated after parental 5 0 )
leave in 2021 (A)
Number of employees actually reinstated after 5 0 )
parental leave in 2021 (B)
Reinstatement Rate |j B/A*100 NJ 100% - 100%
Number of employees actually reinstated after c 0 .
parental leave in 2020 (C )
Number of employees still working 12 months after 4 0 4
reinstating in 2020 ( D)
Retention Rate [j D/C*100 NJ 80% - 80%
DwL T3HA @3 n Amm

The salary policy for the most superior governance and senior management of the Company mainly
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refers to the industry and the internal position/ranking related regulations of the Company. Meanwhile,
according to the regulations gover nS$aag ang Rémuneationl i st i n
Committee N conducts supervision and management. Tdaary,base
floating salary as other categories of bonus, including the three festival bonuses, year -end bonus,
employee dividend or performance bonus. The salaries are appropriated by group rules and distributed

according to the profits of the Company, the pe  rformance of accomplishment, financial data, and work
performance. The governance unit and manager of the Company supervises the corporate operation

and management to conform to the business philosophy and regulatory compliance for corporate

governance, en vironment and social sustainability.

Apart from the 12 months of monthly salary, additional three festival bonuses are given, totaling 14
months. According to the operation status and the personal performance of the employee, year -end
bonus and annual emp loyee dividend will be distributed. Each year, the salary standard of the financial
industry and peer will be investigated and evaluated with routine attention to the changes in the market

and annual salary adjustment to as feedback to the superior perform ance of employees, making
commitment in maintaining the salary competitiveness. In 2021, the average salary adjustment for
employees was a fundamental mean of 2~8.5%, which offers differentiated incentives according to
personal performance/promotion/salary points. In practice, if the employees show excellent

performance or reported for promotion, the level of salary incase will reach between 5~11.5%.

2019-2021 Salary for Full -Time Non -Supervisor Employees

Salary for non -supervisor full -time employees

Year Average Salary Growth Rate % Salary Medium Growth Rate %
NTD1,131,453
2019 13.6% NTD 965,433/Person 16.3%
/Person
NTD1,151,697
2020 1.8% NTD 988,341 /Person 2.4%
/Person
NTD1,284,717
2021 11.5% NTD 1,063,138 /Person 7.6%
/Person

Salary For Non -supervisor Full -time Employees
+11.5%

1,500,000 6%
+1'8//1° / +2.4% /v
1,000,000 LS
000, 1,131,453 1,151,697 A 1,063,138
965,433 988,341 e
500,000
0 e

Average Salary Salary Medium

2019 =2020 m 2021
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Benefit System

People oriented, the customer -based philosophy shapes the corporate culture and the business
phil os op hSincerityf Advance, Value, and Efficiency N. We believe that happy and healthy
employees are the key to corporate sustainability development and we strive to build quality work
environment based on this goal. In recent years, YFC has been recognized by the government multiple

times and we have furth er acquired several certifications of happiness and quality workplace.

We highly value employee benefit, enrich their life and design improved employee benefit packages so

that employees will not have additional concerns after work. Apart from taking care of employees, we
also care about their spouses. We boost the sense of happiness and corporate identity in employees
through care and interaction by conducting satisfaction survey on the execution of employee benefits

each year. The continuous improvement and optimization will increase employee benefits and thereby
drive to the upgrade of satisfaction, in order to create higher identity. The Company takes into
consideration of the benefit policies required by law and fully consider the demand of employees a nd

family by developing projects better than those required by laws and regulations.

2019 -2021 Employee Benefit Data

Total Amount of Total amount of employee benefit

Year

20,000,000 +19.1%

+17.6% 14,290,000

2019 NTD 10.20 million 15,000,000 2,000,000
1o,2oo,ooo/'1

2020 NTD 12 million 10,000,000 —_

Employee Benefit

2021 NTD 14.29 million 5,000,000

2019 2020 2021

Pension Fund System

Th e retirement benefits di ffer according to t he i den
Governing Manager Retirement ManagementN applies to mal
the new or old labor pension plans selected by the employees. Therel  evant management guidelines are

described below:

A 0Old Labor Pension Plan

It is stipulated in the tLabor Standard ActN that the arg
June 30, 2005, who are currently employed. The Company
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salary as the pension fund, which is submitted to the Su  pervisory Committee of Business Entities' Labor
Retirement Reserve for deposit under the name of the Committee  into the designated account with Bank
of Taiwan (previously Central Trust of China merged by Bank of Taiwan in 2007). The account is a special
account and its ownership belongs to the Company. Bank of Taiwan (Trust Department) is in charge of
fund collection/expense, custody and use. When employees of old labor pension plan meet the criteria

for applying pension funds from the Company based on the old plan retirement, the Company shall

withdraw from this labor pension reserve account and pay to the retiring employees.

Pursuant to item 2, Article 56 of the Labor Standard Act and IAS19, the Company shall review the balance

of the labor pension reserv e account at the end of each year, which could be sufficient for paying labor
estimated to meet the retirement conditions in the following year, which shall be submitted to the
Supervisory Committee of Business Entities' Labor Retirement Reserve for review . If the balance is not

enough to cope with the payout, the Company shall appropriate the difference a the end of next March.
1. Employees of the Company may apply for retirement under one of the following conditions:

1, Employees having worked in the Company for more than 15 years and are 55 years of age

B

2, Employees having worked in the Company for more than 10 years and are 660 years of age.

B

3, Employees having worked in the Company for more than 25 years.

B

2. The Comp any may impose retirement in employees under one of the following conditions:
1, Reaching the age of 65 years old.

2. Those with insanity or physical disability that that incompetent for the work.

B

3. The reimbursement standards for employee pension funds a  re described below:

1, Those having worked in the Company for 1 year to 15 years shall be distributed with two
ordinal number each year and shall be distributed 1 ordinal number for every one year of
completed service since the 16 t year. The Company adop t the calculation for pension
reimbursement before and after the Labor Standard Act, up to 45 ordinal numbers. The seniority
for less than half year shall be calculated by half year and shall be calculated by one year if

exceeding half year.

2 Ifthe emp loyees are mandatory to retire due to insanity or physical disability incompetent

for work as a result of executing the duties, the Company not only has to pay the pension fund

according to aforementioned requirement but shall reimburse additional 20% pens ion fund.

4. The seniority of employee service is fully calculated from the date of report -in to the effective

date of retirement approval. The following seniority is excluded from the calculation:

1, Seniority from leave without pay.

B

2 The past seniority due to resignation and interruption of services.

B

5. The calculation standard for the ordinal number of pensions refers to the average salary from

the last 6 months prior to approval of retirement.
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6. Employees applying for retirement shall file the applicati ~ on according to he following pre  -notice

period, which shall be approved by the relevant direct supervisor and president, in addition to

completing the resignation process before official retirement.

1, Employees having worked successively from 3 monthsto 1 year, shall send notice 10 days

B

in advance.

2. Employees having worked successively for 1 year to 3 years, shall send notice 20 days in

B

advance.

3, Employees having worked successively for 3 years or more, shall send notice 30 days in

B

advance.

A New Labor Pension Plan

According to the provisions set forth in Enforcement Rules of the Labor Pension Act, the subjects of

applicability a new employee entering the Company after July 1, 2005 and the employees choosing the

new labor pension plan before July 1 2005 (old seniority will be retained). The appropriation standard is

6% of the monthly wage of the employee withheld by the Company and such amount shall be deposited

to the personal pension account. The employees may also voluntarily appropriate within t he 6% of

monthly wage.

1. The Company may impose retirement in employees under one of the following conditions:

1, Reaching the age of 65 years old.

B

2, Those with insanity or physical disability that that incompetent for the work.

B

Requisition Method:

1, Those aged 60 years old may apply for pension fund and the employees may request for

B

payment from the Bureau of Labor Insurance.

2 If the employee dies before 60 years old, the survival or designated requester may collect

in one lump sum.
Reimburseme nt Standards:

Cumulative (Monthly Wage Appropriated x 6% ) + Cumulative Investment Proceeds
Payment:

1, Those having 15 years of work seniority (not limited to the same business unit) may request

B

for monthly pension fund.

2 Those having less than 15 years of work seniority may request for one lump sum of pension

B

fund.

Employees applying for retirement shall file the application according to he following pre -notice
period, which shall be approved by the relevant direct supervisor and president, in ad dition to

completing the resignation process before official retirement.
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in advance.

B

advance.

B

advance.

2. Employees having worked successively for 1 year to 3 years, shall send notice

Note: The aforementioned monthly wage refers to the amount indicated in the monthly appropriated wage brackets.

A Pension Fund Sys tem of Overseas Subsidiary

If the pension plan of the overseas subsidiaries is defined contribution plan, the Company shall pay for

the pension fund, medical expenses, and various social insurance benefits according to the local

government rules.

4. Healthy and Friendly Work Environment Dw b AT

Safe and Comfortable Office Environment

A Office Environment

The Company pays attention to all details of the comfort of office environment and executes the

following measures:

Office lighting

The office is installed with LED light to safe energy and provide adequate lighting in the office. The light brightness is
noted to relieve the employees from eye discomfort from long-term reading in the office and build a friendly
environment.

RO Water dispenser installation

The water dispenser is maintenance routinely and specialists will inspect and clean the dispenser externally and
replace filter in 2~3 months, maintain and conduct water quality inspection every 3 months to assure the drinking
water health of employees.

Indoor Air quality maintenance

The air conditioner exchanges indoor/outdoor air for excellent air quality indoor. The large air conditioner will be
cleaned once a year and an air purifier will be placed at proper location to filter the air indoor, with routine
maintenance and cleaning daily that keep the office environment clean and good.

Office Environment and Facilities

The pantry room of the office offers microwave, steaming box, refrigerator, and water dispenser with variety of tea
and coffee for employees. The cleaning staff sterilize the bathroom and pantry room using bleach daily to prevent
insect and rat breeding. The 75% sanitizer is also available for employees to disinfect after using the bathroom,
thereby providing all employees with a safe office environment.

Provide employees with a safe and sanitary work environment, comply with regulations governing firefighting
equipment inspection and buildings public safety inspection each year, to assure the normal operation of firefighting
system and equipment as well as to maintain the alert function. Additionally, the Company develops the “occupational
accident and work injury compensation” in addition to insuring employees with group insurance to protect the rights
and interests of the workers under occupational accidents.

With regards to action and emergency rescue, The company owns one AED (Automated External Defibrillator) and
holds 5 courses of AED & CPR, with a total of 159 people participated. The employees of all regions participate in
various environmental safety and health training, the items of training and certification received include 16 persons in
emergency rescue, 1 nurse, 2 firefighting administrators, and 12 people in Class A /Class B/Class C occupational
safety and health operation managers.

1, Employees having worked successively from 3 months to 1 year, shall send notice 10 days

3, Employees having worked successively for 3 years or more, shall send notice 30 days in

20 days in
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A Occupational Safety and Hygiene

The Company conducts on -site visit and labor health examination data to evaluate the health demand

from employees, holds health seminars and sets up a first -aid box in the internal allocation of the office.

Meanwhile, the C ompany advocates health education to all employees via internal mail to share the

planning of health workplace with affiliated enterprises. The promotion of health workplace is described

below:

Launch

Measures

Health Seminar

Covid-19
Pandemic -

Prevention Policy

Launch of
Smoke -Free

Environment

Health

Classroom

Description

According to the feedback information given by the employees from previous year, the Company

continued to sponsor the physical and mental stress relief course in 2021, introducing professionals

such as doctor, nurse, psychologist, health education propaganda  , and rescue association guide. A

total of 61 sessions of health -related courses were held.

In view of the rigorous COVID -19 pandemi c, a special t pandemi

t pandemic prevention without stopping sly kesigned|

adopting online transfer training for all employees. The health education information, labor rights

under pandemic (regulation), stress relief, r

helped the Company build a fearless, healthy work e nvironment with protection during the

pandemic.

In 2021, the COVID -19 pandemic continued to hit Taiwan. As a result of  rising local cases, Taiwan

escalated the warning to level 3 warning. To maintain the normal operation of the Company, the

Company has drafted the response measure ac€lc9oN

announced by the Central Epidemic Command Cente r:

1. Office Pandemic Prevention: Reinforce health education and policy propaganda, office
environment sterilization, office access control, name -based/QR code visitor management, and
offering of forehead/ear thermometer all over Taiwan, sanitizer, and mask s for use by employees
and visitors, in order to implement the t+ New

2. Enterprise backup plan: In middle of May, the northern district office remote and divergent
office and work from home by groups were activated. The oper  ations recovered normal
operations after the pandemic situations improved in July.

3. Management by dispatched personnel: Other than Taiwan headquarters, the reinstatement and
traveling of overseas (China, Philippines) personnel are watched to properly provide health care
for employees returning to Taiwan timely.

The Company values employee health and to prevent the employees from contact with second -hand

smoking, it is prohibited to smoke anywhere inside the office. Moreover, the Internal Tobacco Hazard

Prevention Guidelines were set up in 2017 and no employee has  violated the rule since. The Tobacco

Prevention Course is adjusted as the compulsory online course to be taken by new employees, which

emphasizes the importance of employees in tobacco prevention.

According to the Ministry of Health and Welfare, CDC, National Health Insurance Administration,

medical current news, and common workplace disease prevention, 41 health education news have been

announced with 3~4 health education propaganda in average released each month. Moreover, the

health bu lletin of the office will be posted with workplace safety and disease prevention related posters.
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A Clinical Doctor and Professional Nurse Services

The Company hires one full -time labor health service nurse who registered practice with the Department

of Health, Taipei City. Apart from daily health education, health instruction, health consultation, and
emergency treatment, the Company further executes the annual health examination analysis and
evaluation, health management and data retention, while provide employees found anomaly in the
health examination report with follow -up management and health guidance. Each year, the Company
employs contracted lab or health service doctor and nurse to jointly review the four plans, formulate and
execute effectiveness. The clinical services not only formulate the plan, visit the operation site but
emphasize more on the physical and mental consultation services. The C ompany conducts on -site
interview and online consultation to provide the four in -person consultation services each year. A full -
time nurse will continue to follow up and offer health education on employee health after the
consultation services, providing h ealth education and suggestions to keep control of the health of
employees at all time.

A Establishment of Breastfeeding (Bottle  -Feeding) Room

To maintain the rights and friendly ambient of female employees in breastfeeding, the Company set up

a safe and comfortable breastfeeding (bottle -feeding) room. Meanwhile, the breastfeeding (bottle -
feedin g) room user rules for effective management. The design has been recognized by Taipei City as
Excellence Breastfeeding (Bottle -Feeding) Room, providing a healthy an d comfortable breastfeeding
(bottle -feeding) environment for employees. The room is also open to affiliated enterprises to maximize

the user benefits.

Company Activity and Employee Benefits

YFC emphasizes on the balance between work and life in employees by providing the current employees
with excellent benefit system. Apart from the various subsidies, the Company also established the YFC
Employee Benefit Committee in 1999 to provide employees with various benefits through dedicated
benefit committee system so that employees not only enjoy working but can jointly create a work

ambient of physical and mental balance. The benefits are described below:
A Employee Activities

1. Online Family Day Activ ity: Subject to the pandemic influence and in consideration of the
government pandemic -prevention policy, the physical activities are changed to online activities,
the competition activities, photography competition (printed/dynamic), painting competition
are designed for joint competition with spouses. Meanwhile, the unscheduled one fun Q&A
activity will be arranged during lunch time, so that employees will have fun at work and generate

greater passion and motive in work.
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2. Employee Leisure Activity Subsidy: To relieve the stress from the employees and promote
balance between work and life in employees, upgrade the physical and mental health, adjust
employee traveling, retain domestic traveling, increase sports and fitness, an  d art activities, so
that employees will enjoy more diverse leisure activities.

3. Celebration Party : Online streaming, where the management team and outstanding employee
representatives look back the past and into the future with employees via online stream ing and

the monitors to create excellent performance in the coming year.
A Establishment of Activity Clubs

To encourage employees for establishing clubs, the Company offers annual budget for each club
member. To keep the effective and continuous operation of all clubs, additional budgets are provided to
renew the club and subsidize excellent clubs. The clubs shall apply at the beginning of each year. In 2021,
11 clubs were formed in northern, middle and southern Taiwan with 5 clubs renewed and 6 new clubs
formed.

A Allowances and Additional Benefits

Category Item
Allowances Major festival bonuses, labor day bonuses, birthday bonuses, wedding
bonuses, birth bonuses, condolence money, and hospital subsidy.
Additional grant for departmental dining expenses, unscheduled art, culture and festival
benefits activities, designated stores in Taiwan and contract for preferential treatment

with government certified daycare center.

A Employee Group Insurance

The Company applies group insurance for employees. The group insurance is divided into term life

insurance, injury insurance, accident and medical insurance, hospitalization medical insurance, cancer

insurance, and occupational accident insurance. In case o finjury or death with employees due to disease,

accident or execution of duties, apart from the reimbursements covered by the labor insurance, the

group insurance shall become the subsidy or survivor Ns
the Comp any.

A Annual Health Examination

Employees are important assets of the Company and only taking care of them from the entry -level can
bring the empl oy e elence hhe Lonpany aoperates with the medical institutions
accredited by the Ministry of Labor and Ministry of Health and Welfare for the processing of labor

physique and health examination, to routinely provide the health examination deadline and health
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examination items better than the Occupational Safety and Health Act. The coverage includes the
general labor health and physical examination, imaging examination and the top 10 factors of death in
cancer each year. Additionally, the Company discusses witht he health examination center for the cancer
screening items to discover early and treat early, thereby to meet the purpose of prevention through
health examination. The Company provides relevant subsidies according to the age and ranking. In 2021,

249 peop le have receive subsidies for employee health examination, totaling subsidy was NTD 990,000.
The health examination -related solutions were based on employee demand and a diversity of preference
package are offered by the health examination center for more options to the employees. Meanwhile,
the spouses of employees are offered with applicable employee package to jointly take the health

examination.

A Employee Assistance Programs (EAPs )

The Company introduced EAPs service system on June 6, 2021, providing employees with psychological,
physical, legal, financial, and managerial professionalism consulting services. The Company takes care of
the physical and mental health of the employees but also offers different services: 24 -hour toll free
consultation service, soup -for-the -soul articles monthly and 4 years/one -on-one free expert consulting
services that can prevent and solve the declined organizational and personal issues in employee work
productivity. The employees will devote in work with health body and soul, so that the enterprise can

boost its competitiveness and create labor/management win -win situation.

A Corporate (Visually Impaired) Masseurs

The Company employs masseurs with physica | and mental disability over the long run. Not only does
the Company provide opportunities of employment for disadvantaged but also relieves the work stress

in employees. The massage benefit is scheduled periodically and all employees are entitled to this service.

5.Labor-management Harmony and Group Negotiation

Dw w1 m § n N

Labor -Management Meeting

The Company called four labor/management meetings in 2021 to strengthen the labor/management
relation and protect the rights of labor. During this period, there was no representative of
labor/management meeting dismissed, transferred, reduced with salary, o r any other adversary
treatment due to exercise of duties, and the ratio of total employees subject to the protection of
collective negotiation and agreement is 100% (the scope of matters discussed at the labor/management

applies to all employees ).

Severance Prenotice Rules Dw b i
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The Company shall notify the employees by the pre  -notice period of work seniority. If the Company could

not notify the employees in advance, the Company shall convert the days to distribute in salary. The

severance employee s can take 2 days off every week to seek for job during the pre -notice period and

shall be iss«wédnd arNorResi gnation CertificateN and seve

period is described below:

1. Employees having worked successively from 3 months to 1 year, shall send notice 10 days in

advance.
2. Employees having worked successively for 1 year to 3 years, shall send notice 20 days in advance.

3. Employees having worked successively for 3 years or more, shall send notice 30 days in advance.

Employ ee Opinion Mailbox

The Company maintains excellent communication channel with employees through various practices

and set up the employee opinion mailbox. The employees may propose suggestions or opinion towards

the existing system procedures, business ex ecution and company development. The person in charge of

employee mailbox will be served by the senior manager of the administrative center, which will keep

certain confidentiality on the proposers of suggestions. The Company formulated the announcement on

} Empl oyee Mail box Management GuidelinesN in 2016 by de:
apart from the management rules. The management department should complete the processing in 30

working days upon receiving the suggestion or opinions, in addi tion to design the evaluation and

relevant adjustment to reply the proposer officially, in order to maintain the employee relation in peace.

The Company did not encounter any employee using the employee mailbox to propose suggestions or

opinions in 2021.

A Employee Satisfaction Survey

Employees are the important assets of the Company and also one of the key stakeholders. To
comprehend the employeeNs satisfaction and opinion to
systems, equipment environment and supervi sor leadership, the Company has established a
communication platform for conducting employee satisfactions survey since 2021 and has truly

conducted the employee opinion survey. The distribution of employee satisfaction questionnaire shows

the observation on the points and opinions of employees as the reference on company evaluation and

improvement on various policies and work environment.
A 2021 Seven Constructs of Employee Satisfaction Survey

Construct Description of Scope
Company Policy and Company policy, direction and vision, charity campaign

Vision promotion, pandemic remote and working from home.
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Construct Description of Scope

Supervision Leadership

and Management

Company Ambient

Salary Remuneration

and Benefit System

Performance
Appraisal/Promotion
System

Education and Training
System

Office Environment and

Hardware Equipment

Subordinate perception towards the leadership and
management of the supervisor.

Workload, getting along with colleagues, work stress, cross -
departmental communication, applicable law environment.
Annual salary, monthly salary, adjustment of salary,
performance bonus, competition and incentive bonus
system (sales employees), company and benefit committee

welfare.

Appraisal system, promotion mechanism, and excellent
employee selection standards.

Existing education and training system

Hardware work environment and work -related equipment,

COVID-19 response and pandemic prevention measures.

A Employee Satisfaction Scoring Method: Adopting the Likert scale and scored

by four

stages.

Even though it is a Likert scale, the points are still  0/25/50/75/100 with the considerable rigid

requirement.

Evaluation
and Ranking

Scoring
Point

Conversion

1 . 4
Highly 2 Somewhat 5
_ _ Moderate
Disagree Disagree N Agree Agree
(o]
lj Highly (Dissatisfied ) J lj Somewhat lj Satisfied NJ
. . Comment NJ o
Dissatisfied NJ Satisfied NJ
0 1 2 3 4
0 25 50 75 100

A Employee Satisfaction Survey Results

Following the continuous and periodic investigation and optimization improvement each year, the

satisfaction score for employees shows rising trend year by year and has maintained stably at relatively

high point in recent three years, which nearly meets th e satisfaction evaluation standards (75 points ~

100 points), as shown in the following

table:
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Employee Satisfaction
90
86.5
80 820 ~<g o
S
5 70
7
60
50

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Year

The 2021 overall employee satisfaction average score was 86.5 points, up 6.9 points compared with the

79.6 points in 2020. The results indicate that the  employee identity and satisfaction towards the overall

company policy was better than last year. The less satisfying items of the employees in the 2020

investigation (minimum score 10 items) have improved scores by 5 points or more. It is known from the
observation and feedback of opinion that +t+salary benefi
} wok ambient,N and tl eadershi pN have been the constitut
of the long -term execution of employee satisfaction and to a  void falling into the myth of continuous

pursuit of higher scores, the Company entrusts third  -party professional team with investigation in 2022

by optimizing the questions credibility, enhance the investigation confidentiality, establish employee

trusts and collect the true opinions and pains of employees, and assist to find the specific improvement

method through external counselor.

6. Personnel Training DwL mnn

2021 Training Performance Statistics by Sex an  d Duties

Y F C Nrgining plan takes consideration of duty level and professionalism with high valuation regardless

of the sex. In 2021, the total training hours were 7,785 hours and the average training hours per employee

is 11.4 hours. Statistics show that in managerial position training, the average training hours per male
supervisor is higher than that of female supervisor, mainly because of the larger number of female
supervisors. Moreover, some positions participated in more external training courses in 2021. The
average training hours for non -managerial positions were equivalent between male and female
supervisors. In 2021, the training hours for managerial positions were triple that of non -managerial
positions, mainly because there were more participants in non  -manag erial position course but in
prevention of pandemic and social distancing, most physical courses changed to short -period online
courses. Coincidentally in 2021, the launch of successor program led to the continued holding of physical
training courses due t o the smaller number of participating supervisors that makes pandemic prevention
easier to control. Hence, the difference in training hours between managerial and non -managerial

personnel was resulted.
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. . No. of Training Average training
Training Hours (hours) No. of Trainees (People) i }
Sessions (Sessions) hours (hour/people)
Sex , Non - ) Non - Manageri Non - Manage Non -
Manageria ) Managerial . . ) .
. Manageria . Manageria al Manageria rial Manageria
| Position - Position - - - - -
| Position | Position Position | Position Position | Position
Female 1,008 3,437 48 390 1,616 8,044 21.0 8.8
Male 1,724 1,616 58 184 2,056 3,364 29.7 8.8
Total 7,785 680 15,080 11.4

Note: Managerial positions are section supervisors (including) or higher.

Personnel Cultivation and Training

The company internal and external education and training table of 2019 to 2021 are shown below:

Year 2019 2020 2021
No. of Internal Training 599|j Physical 75+ 6161 Physical 83+
1671j PhysicalNJ
Courses (Class) Online 524 NJ Online 533NJ

Training .
No. of External Training
Hours 104 113 101
Courses (Class)

Total Training Hours (Hours) 5,495 9,403 7,785
Year 2019 2020 2021 Year
Total Annual Training Fees
. 872,669 790,200 1,017,382
Training (NTD)
Fees Average Training Fees Per
1,534 1,306 1,496
Employee (NTD)
Average No. of Trainin
Average g g 9.7 15.5 11.4

Training | Hours Per Employee (Hours)

Hours/No.|  Average No. of Trainings

of Received Per Employee 3.7 12.9 22.2
Training (Sessions)
Outcome Course Satisfaction (%) 95.6% 92.4% 91.2%

Note 1: The average total training hours for employees in 2021 were 7,785 hours, down 17.2% compared with 2020.
The average training hours for employees were 11.4 hours, down 26.3% compared with 2020. The average
training participation hours of employees declined m  ainly because all physical courses have temporarily
been suspended during the COVID -19 period. Some courses were adjusted and replaced by online courses
to break the limitation of space and venue, in order to meet the pandemic -prevention effect without
learning suspension. In consideration of the characteristics and learning effect of the online courses, the
hours per class will be lower than the physical courses after converting the physical courses online. Hence,
the average number of training participati  on by employees for the year grew by 71.4%, while the average

hours of training participation dropped.
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Note 2: The average training fees per employee in 2021 was NT1,496, slightly up 14.5% compared with 2020, mainly
because seven sessions of the financial horizontal business successor incubation program were held in 2021,
making the training costs higher and the inc  rease in the overall average.
Note 3: The 2021 course satisfaction was 91.2%, slightly down 1.3% compared with 2020. It is initially determined
that the online course was first adopted as the compulsory course for training in all personnel since 2021.
Eight compulsory courses of the year included labor safety and health, corporate governance, regulatory
compliance (money -laundering related crime prevention, insider trading, information security, and
personal data protection) courses. On the other hand, th e core departments continue to promote the
compulsory course for core personnel, so that employees will develop the voluntary learning habits through
the professional and general knowledge courses. Moreover, the familiarization of work content, course
sessions, and increased hours leading to the availability and substantial upgrade, will naturally cause the
course satisfaction to slightly drop. In the future, the topics and presentation of the courses will be
constantly adjusted to meet more demand of the e mployees.
Statistics of Corporate Internal Education and Training in The Last
Three Years
The internal education and training hours and the number of participants were analyzed to show that
before the introduction of the digital l eaning platfor

hour sN were 6~7 hours and thegnembeioné§N!Iwegereadgettnan

release of the digital |l earning platform in 2020, t he
hours while the }taverage training sessionsN increased
digital platfto r m has reached certain maturity in 2021, t he |} a\
hours while the taverage training sessionsN increased |

substantially compared with 2 years ago.

Male Female Total
Averag
Hours Hours | Total Total Averag
No. of No. of e
Year o of o of No. of | Session ) e
Partici o Partici o Session | Total Hours o
Particip Partici | Peopl s. of Training
pants ) pants ) o s of
ation pation e Training o Hours
Training
2019 720 1,296 1,366 | 2,106 569 2,086 3.7 3,402 6.0
2020 | 2,313 1,641 5,515 | 3,151 605 7,828 12.9 4,792 7.9
2021 | 5,420 3,340 9,660 | 4,445 680 15,080 22.2 7,785 114

Education and Training Plan Framework

To continue improving the human capital and assure the employees keep pace with time and upgrade
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their overall capacity in support of company growth and development, the Company not only follows

the group policy in executing the preparation of personnel program but also strengthens the on

job training. The Company offers diverse learning resources and r

organization ambient and improve the career development of employees. Currently, the Company has

completed the establishment of employee education and training system, applying core competence,

professional competence, and

the five training systems of management competence framework (new

employees, regular employees, entry -level supervisors, departmental supervisors, and senior managers).

Apart from the cooperation for training with external professional training institutio

offers internal instructor to upgrade employee professionalism and work competence through

experience pass-down and O JT (on-job training) approach. Each year, the Company drafts the annual

education and training program through actual

execution based on the corporate development and

policy integrated with employee competency and demand. Apart from the internal training, the amount

of budget subsidizing individual external training expenses is also prepared to provide employees with

help in the training expenses of college or master programs. Employees are encouraged to participate

in courses or seminars, English classes offered by external professional training institutions in order to

help the employees receive education and training op

training approaches.

YFC2021 Training Overview

portunities comprehensively through multiple

In 2021, YFC held a total of 717 training courses, including 616 courses of internal training and 101

courses of external training. The average training hours per employee was 11.4 hours.

A
Senior

Manaier

Manage

Group Senior Manager
Training

Dept. Manager Training
(Special Class/Strategic
Alliance)

Entry-Level
Manage

Entry-Level Manager
Training Course (Beginning
/Advanced)

General Employees)

General Employee
Educationand Training

New Employees

New Employee Education
and Training

Course
Category

Senior Management Master
Program and Entrepreneur
Management Graduate
Program

Externa Management
Course

External Management
Seminar and Senior
Management Mast

Program

External Management
Seminar

Internal/External Course

Dept. OJT S

ns, the Company also

outes to shape the learning -based
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Policy Action Plan Plan Content 2021 Execution Outcome
AParticipate in gro
The financial horizontal business is based on .
dragon planN to ir
finance and services. To strengthen the
flagship enterprise president
quality and quantity of senior management
successor and senior managers of
leaders, the Company not only participates
the group to estab lish the senior
in the rele vant training courses held by the
manager database.
group but also initiated the successor
(1) Senior A The successors came from financial
training program in 2020. The Board of
supervisor horizontal business with 25
Directors reviewed and passed the
training members participated in the
prerequisite, selection method, training
training, who assist supervisors to
program and schedule for successor
improve management capacity and
candidate, in order to establisht he
expand diverse thinking through
mechanism for business senior incubation
meeting observation, mentorshi p,
and successor, with routine reporting to the
enterprise visit, business activities,
Board of the Directors.
and study club.
The departmental supervisor training
] emphasizes on the intermediate supervisor
Comprehensive
professionalism/managerial competency,
personnel
) ] expansion of supervisor finance/financial A In 2021, the departmental
incubation
innovation/market development horizon supervisor training adopted
program
and thinking ability as the training purpose, physical courses incorporated with
which will le ad the employees top down in the weekly readi ng of articles
support and promotion of the key functions publi shed on the N
of the company in the intermediate and Magazine, to help supervisors
2 long -term development strategies. Apart boost competence. The physical
Departmental from the instructional courses, the company courses held the
supervisor also offers study club, seminar, group performance team leadership and

annual training

discussion, case study, and enterprise visit as
well as other training methods to promote

the thinking and interaction of supervisors.
Additionally, the targets of training are
expanded to the supervisors outside the
financing business and the financial

horizontal companies to jointly participate in
the training course, enhance supervisor

interaction and exchange, and upgrade the

personnel liquidity of horizontal companies.

communication skil
consensus establishment and cross -
departmental c¢commtu
courses, commissioned to external
professional training agencies for
organization and 73 people

participated.




to senior managers inside the company,
who pass down the knowledge.
Additionally, the employees will be issued

standard certificate.

currently enrolled entry -level
supervisors of financing business

reached 89% in 2021.
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Policy Action Plan Plan Content 2021 Execution Outcome
Starting from 2015, the company hosted
A The Company has executed 7
entry -level supervisor training to design the
years of training and cumulated
different lessons based on the four
118 entry -level supervisors
competencies needed for entry -level
passing the certification.
supervisors, thereby upgrade the
A A total of 19 supervisors passed
Comprehensive | (3) Entry -level professional and managerial capacity of
the certification for entry -level
personnel supervisor training existing section supervisor /reserve
supervisor training in 2021,
incubation and certification supervisor, in order to cultivate and support
accomplishing a certifi cation rate
program system the talent cultivation in the organization.
of 100%.
Instructors are mostly from the intermediate
A The certification rate for the

Diverse learning
channel,
creating
voluntary
learning

environment

(1) Digital Learning

Platform

To implement and pass down the culture,
core competence and professional
knowledge of YFC, and to incorporate
ttechnology, N
tinformation, N
establishing the digital learning platform at
the end of 2019 and started promotingt he
application widely in 2020. New employees
can receive on -the-job training and
professional training after report -in through
online learning, and employees can acquire
relevant professional and general

knowledge information from the platform,
providing the employees with more diverse,
instant and rich training resources, in order
to expand the overall learning benefits. The
employees will shorten time and cut venue
costs to break regional limitation and

improve their learning intention.

the co

t peopl el

A In 2021, atotal of 533 new
sessions of online sources were
offered for peer learning.

The total number of online
reading hours reached 4,919.8
hours and the per capita online
learning hours were 7.23 hours,

dup 13 % compared with 2020.
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Policy Action Plan Plan Content 2021 Execution Outcome
The departmental supervisors will arrange
Diverse employees to participate in external
A A total of 101 people applied for
learning (2) External managem ent company or university held
external professional
channel, training/certification | education and training course depending
training/certification tests/on -
creating test/subsidy for on - |on the actual demand. The company also
the -job grant for advanced study
voluntary the -job advanced offers fixed amount of subsidy for
in 2021, with ta total training
learning study employees pursuing degree and experience
hours of 3,584.5 hours.
environment related advanced study to encourage their
personal learning and growth
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VI. Social Involvement

1. Me dical Escort Vehicle Program

South Link Highway Smart Transportation Charity Service Project t
Complete Traffic Solution

Yulon Gr oup integrates its group resources and upholds |to
and |ife.N Yulon Group has officially |l aunched the 1 So
Service ProjectN in April, Z@nthlYalue ohain resnukcestofYalon&Gotapo mo b i | e
(Yulon Motor, China Motor Corporation, YFC, Luxgen, and Car Plus) and strategic alliance (Out City Love

and The Association of South -UnkHealth Care Promotion for Taitung Country  (hereinafter referred to as

South Link Association). The group offers 5 vehicles of Luxgen V7 with accessibility to South Link

residents seeking medical treatment and with immobility. Meanwhile the vehicle dispatch system

module and volunteer driver as well as other innovative traffic serv  ice design offers local residents with

flexible charity and smart medical transportation services. The local South Link Association is

commissioned to run the operation and provide local public with flexibility, timely appointment of

transportation and the charity sharing platform of smart well -being vehicle through the incubation of

| ocal volunteers. The South Link mass transportation i

to saving life.

Medi cal vehicle tserviceN YummGrdim Tihe Hondtion ofiprofessianal i ¢

service is not just one -time supply but the demand for medical transportation for point to point.

E Establish subscription of lease mode: the smart dispatch system efficiency manages the vehicle
2 reservation and flexibility of transfer in favor of data collection and optimization services, using

shared operation model to boost influence.

Increase local employment opportunities: Develop local drivers by providing driver allowance and

employment opportunities.

For new community interaction network: Linking users, driver and local service association through

medical transportation servi ces to build a friendly community partner network.

Improve and promote medical green tunnel: Public in need may register through South Link
5 Association to increase more diverse and efficiency acquisition of medical resources for local

residents, linking up the last mile for public in remote areas to reach the medical safety network.



6) 2021 Yulon Finance Corporation  Sustainability Report
Lo

LL® LLL® L+d + @ + L P LL+x®
lo2dzi ,dzf s {dzaldl Ay al yl3aSYS /dzaG2YSN | I LILA Y S i EEEXYNR OYDPBANRYY
/ 2N1J22 N} GAzal yF3SYlyR D2@S 2 2 NJ LI | OfSEERMRE { dza i Ay |

Charity Social
§§_ Car purchase maintenance Welfare Domain
“g‘, g; Important asset
g% Department responsible for Long-Term Care
%2 car cost Transport Pickup
Service
Aging Mobility
: Maintenanc H
§§ and veticle 5 Ca'p“Ea "s';a:s‘:;e"'i‘e Transport Service
g‘% Services
o 3.
o Cus:i:;ized Subscription
insurance rental
Flexible car use, preparation for aging society with flexibility.
v Car condition assurance to ensure safe and sustainable development
v Subscription monthly rental, easy pay and controllable budget
v Manager service, temporary car arrangement without worries
The project has provided services to local 17,697 rides (full load with 5 vehicles and 2 rides per day) in
South Link Highway as of the end of 2021, driving  over 640,000 KM. This 3-year happiness medical
shuttle 1.0 project (2019.04 -2022.03) has accumulated local 18,615 rides in South Link Highway, driving
over 680,000 KM, equivalent to circulating Taiwan 566 loops. The project created efficiency
transportatio n service coverage rate so that the senior, disadvantaged, poor and sick people in remote
township who could not acquire equal resources over the long run can acquire more medical and
transportation services .
Performance of Three -Year Project Services
(2019.04 -2022.03)
: - No. of People Social Return on
No. of Rides Driving Route
Helped Investment (SROI)
18,615 Rides Over 680,000 KM 433 People in NTD15.79
lj Equivalent to circulating need
Taiwan 566 loops NJ
The South Link Medical Transportation Project introduced the CaaS (Car as a service) charity circular
economy, where professional assessment unit is commissioned to calculate the social return on
i nvest ment ( SROI) over two years, yielding tevery

NTD15.79). The innovative integrated solution brings higher social positive benefit. In 2022, Yulon Group
and YFC still advocated transportation environment with accessibility, promoting the transport justice
and traffic equality for senior and advantaged groups. The C  ompany continues to expand the South Link
Smart Transportation Charity Service 2.0 Project and intends to bring the professional competency of

automobile financing into full play and create higher social value benefit.

on
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Remote Area Medical Shuttle Service

The Company has collaborated with Department of Health, New Taipei City Government and the Shuanxi
District Health Center starting October, 2016. The Company combines the group brand car I Luxgen and
the additional driver and shuttle services of Car Plus to mainly offer free shuttle services to the pubic
located in the remote areas of New Taipei City and need to seek for medical treatment at the district
health center (including the physical therapy clinic). The Company intends to provide the transportatio n
shuttle resource and services so that disadvantaged groups located in remote area and in need of
medical treatment services or in life in general, can receive mobility solutions with convenience. The
mobile accessibility through point -to-point shuttle wi Il help those persons with immobility to actively
and constantly undergo rehabilitation and thereby improve the body conditions.

1. Collaboration with New Taipei City Department of Health and Shuanxi District Health Center in

2016.

2. Expanded scope of service since 2017, adding shuttle service in Pingxi and Gongliao District.

3. Added shuttle service for Pinglin District Health Center in 2018.

4. The Company still promotes the implementation and expects to provide specific assistance for

disadvantaged groups livin g in remote area and are in need for medical shuttle.

2016Q4 2017 2018 2019 2020 2021t

Days Of 19
Shuttle
People Of
P 242 3,999 5,213 4,809 3,244 1,769 19,276
Shuttle
Regionof . Shuanxi, Pingxi, S . N
g Shuanxi . g Shuanxi, Pingxi, Gongliao , Pinglin
Shuttle Gongliao
Note : Under the level -3 warning impact of pandemic in 2021, the pubic suspended temporarity non -urgent medical requireemnt

and then the numeber of days and people are relativelyy lower.
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2.Charity Involvement
YFC upholds to the concept of tgiving back to the

implement the corporate social responsivity and target at giving feedback to the society. IN 2021, YFC

continues to extend love and warmth to all corners, designing more diverse charity events and helping

more disadvantaged groups and charity institution.

s | owwe |

S

1.Purchased 1,267 bathing gifts from
Taiwan Foundation for the Blind and
) donated to employees on Mid  -Autumn
Total amount donated Charity )
Lunar New Year . ) Festival.
) ) NT$146,520, with a total of Gift i )
Dish Donation s ] 2. The Benefit Committee purchased 1,368
Lunar New Year dish 128 sets. Purchase ]
pastry gift box from
FoundationN as donat.i
on Christmas.
Held 3 blood donation o )
. Employees are invited to take part in Hunger
campaigns for the year and
o ) 30. a total of 403 employees have
119 people participated in 30 Hour ] o
. , ] responded to the hunger experience activity
Blood Donation | donating 42,250 c.c. The Famine ] )
i the most vulnerable children will be saved to
cumulative amount of blood Event o
. help them break away from such difficulty
donation over the years was .
and see the future hope again.
88,250c.c.
Village Safety Collected Christmas shoeboxes on the Eve
Box / Foster . ) of Christmas (learning stationery for
Donated 184 boxes in 2021, Christma )
Supply ] ] students/Christmas gadgets) to donate to
] cumulative donation was 547 S ) )
Donation Box remote area, tribes and mountain schools. In
boxes. Shoebox
for Foster 2021, a total of 200 boxes were collected,
Children and a total donation was 247 boxes.
Called peers to respond to
pandemic prevention policy by
) jointly donating pandemic
Pandemic - ) )
] prevention suppliers (masks,
Prevention
) disinfectant, livelihood
Supplies ) )
) supplies, and dried food ). A
Donation

total of NTD122,236 was
raised and donated to 49

units.

YFC continues to care about the disadvantaged groups and charity agencies in the region where its

branch companies are located in Taiwan or overseas. YFC also devotes in charity champaigns in Taiwan,

0 C
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mainland China, and the Philippines with a cumulative don  ation of NTD6.4 million (including happiness
medical shuttle and remote shuttle plan) in 2021, in an attempt to help the locally disadvantaged groups

and persons hit by pandemic disasters to receive good care and carry love forward.

Pandemic - Prevention Supplies Donation
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Christmas Shoebox Activity










































































































